Youth Services Delivery Committee

The overall purpose of this committee is to facilitate the smooth transfer of Youth Services from Shropshire Council to Shrewsbury Town Council and develop the service therefrom.

1. To enter into discussions with Shropshire Council with regards to the transfer of service

2. To develop Job Descriptions, Person Specifications and Terms of Conditions and prepare Contracts of Employment for any staff to be employed to deliver Youth Services

3. To develop and manage the budget for Youth Services within the confines of the overall transferred budget from Shropshire Council and any additional sum allocated by Full Council

4. To develop any policies and procedures required to facilitate the delivery of Youth Services

5. To review and risk, insurance, Health & Safety in relation to the delivery of Youth Services

6. To enter into any agreements with regards to the hire of land and/or buildings to facilitate the delivery of Youth Services

7. To make recommendations to Full Council as to the development of a Contract/SLA between Shrewsbury Town Council & Shropshire Council for the delivery of Youth Services by the Town Council

8. [bookmark: _GoBack]To develop any consultation and/or public relations message (including website and social media presence) in relation to the delivery of Youth Services 

