SHREWSBURY TOWN COUNCIL
Finance & General Purposes Committee

Held at Guildhall, Frankwell Quay, Shrewsbury

At 6.00pm Monday 08 February 2016
PRESENT – Councillors A Mosley (Chairman), P Adams, Mrs A Chebsey, Mrs H Fraser, I Jones, Ms J Mackenzie, Mrs P Moseley, P Nutting & J Tandy.
IN ATTENDANCE – Helen Ball (Town Clerk), Gary Farmer (Operations Manager), Andy Watkin (Responsible Financial Officer) and Carol Pullen (Committee Clerk) & 7 members of the public.
APOLOGIES – None received
53/15
DECLARATIONS OF INTEREST

	Twin-hatted Town Councillors
	· All twin-hatted Town Councillors declared a personal interest in all matters relating to Shropshire Council.

	Councillor 

J Tandy
	· Declared a personal interest in Shrewsbury Fields application for funding as he is a friend of the applicant


54/15
MINUTES OF THE LAST MEETING

The minutes of the Finance & General Purposes Committee meeting held on 07 December 2015 were submitted as circulated and read.
RESOLVED:

That the minutes of the Finance & General Purposes Committee meeting held on 07 December 2015 be approved and signed as a correct record.

55/15
MATTERS ARISING FROM THE PREVIOUS MEETING


There were no matters arising.
56/15
PAYMENTS
Prior to the meeting, the Responsible Finance Officer circulated the Schedule of Payments for the period 1 December 2015-31 January 2016.  No comments were received.

RECOMMENDED:

That the schedule of payments passed for payment for the period 1 December 2015-31 January 2016 be approved.

57/15
ACCOUNTS
The Responsible Finance Officer (RFO) presented the statement of accounts for the third quarter of the 2015/16 financial year and the year to date position.  The accounts do not include a provision for depreciation and earmarked reserves which are included in the final published accounts, which are non-cash items.

There is a net positive variance compared to budget of £9,587; this being accounted for due to changes to the SLA; sale of assets, the proceeds of which have been invested and negotiated easement rights.
Income is in line with expectations for the quarter and year to date after adjusting for the large capital receipt although significantly less than prior year as reflected in the budget for expected decrease in income, predominantly from Shropshire Council.

There are no areas of concern regards overspending that need addressing.  Allowing for the reinvestment of capital receipts, expenditure is less than last year, the effects of the re-organisation are now being highlighted in the accounts.
Budgets will be investigated to utilise any underspends for any essential required works.

RECOMMENDED:

That the Statement of Accounts for period ending 31 December 2015 be noted and accepted. 

58/15
AUDIT
Members were in receipt of the Internal Audit Report 2015-16 (First Interim) following the Auditor’s recent visit.  Attention was drawn to the revised EU regulations in relation to contracting and tendering, specifically in the need to formally advertise any contractual work in excess of £25,000 through the Government’s ‘Contract Finder Website’.
In relation to the new booking system which is currently still being developed, the Council should ensure they provide all hirers with appropriate Terms and Conditions of hire when issuing the provisional booking sheet for the hire of sports facilities.

Councillor Tandy sought clarification on the tendering process in relation to smaller items.

The Town Clerk reported that in line with Shrewsbury Town Council Financial Regulations schemes over £25,000 were advertised with the decision being taken by members of the Council.  Up to £25,000 required three quotes, under £10,000 required three quotes to be sought and decision could be taken by officers.  Under £5,000 Officers were required to seek best value.
RESOLVED:

That the Report of the Internal Auditor be noted
59/15
GRANT APPLICATIONS
(i) To receive an update on Community & Councillor Grant Fund
The RFO reported on the Community & Councillor Grant Fund.  
A total of £9,816 from Councillor Grant Fund has been spent so far.  Councillors were reminded that remaining funds would not be carried over to the next financial year.

From the Community Grant Fund a total of £1,850 had been spent to date.

(ii) The following grant application requests were considered:
(a) Shrewsbury’s Interfaith Forum – requested £750 towards their 6th multicultural fun day which will take place at the United Reformed Church.  The main activities planned for the day are performances by Street bands, Chinese dancing, Choir, Bhangra dancers, Greek music and dancing.  There will be information stands from statutory and local organisations, information on world religions based in Shrewsbury, refreshments, art workshops and henna.  It is anticipated that around 800 local residents will benefit from the day.
RESOLVED:
That £750 be granted to Shrewsbury Interfaith Forum towards the Multicultural Fun Day.
(b) Fairness, Respect, Equality Shropshire (FRESh) Ltd – requested £1,000 towards the Cultural Diversity Day to be held in July.  This will be a free event and the public will have open access to displays, information stalls and free food from different cultures.  There will be a range of performances including Klezmer, Bhangra, poetry and improvised theatre along with a community art stall.  Other stalls will offer information about local work on anti-discrimination, hate crime, diversity and equality.
RESOLVED:

That £1,000 be granted to FRESh towards the Cultural Diversity Day.
(c) Forever Invasion Ltd – requested £2,500 towards Shrewsbury Fields Forever Festival creative arts outreach programme.  Shrewsbury Fields Forever is a three day festival incorporating contemporary music, arts and comedy.  Funding is being sought towards hire of a dedicated ‘Shrewsbury communities’ tent to provide an area for arts workshops, arts displays, discussion forums for social and environmental groups and music workshop.  The tent can be active for all three days of the festival and the programme will be devised by many groups and individuals invited to participate.

As the majority of the income is dependent on ticket sales Councillors had some reservations and felt that any grant awarded must be with the certainty that the festival takes place.  Although the Quarry had been provisionally booked as the venue for this year’s festival, the Town Council were still awaiting final completion of the Event Management Plan and sign off by the Safety Advisory Group.  Therefore members were mindful to grant £1,000 on the condition that the booking be confirmed and appropriate payments received.  They asked that a full report be provided after the event showing how the grant was used.
RESOLVED:

That £1,000 be granted to Forever Invasion Ltd towards the hire of a festival tent, subject to confirmation of the event taking place.
The Chairman gave apologies and left the meeting which continued to be chaired by Councillor Ms J Mackenzie – Vice Chairman
(d) 16th Shrewsbury Guides – requested £1,500 to buy tents to take the Guides away camping.  16th Shrewsbury Guides was a unit about to close but under new leadership has been built up to a unit of around 24 girls.  As part of the guiding activities leaders want to take the girls away on camps and residentials.  The current tents have not been used for some years and the canvas has become rotten with various poles and lines broken or missing.  It is costly to repair them so the unit are looking to replace the tents.  The unit have secure storage facilities for their camping equipment so this will ensure it is looked after and the tents can be used in future years.
RESOLVED:

That £1,500 be awarded to 16th Shrewsbury Guides for the purchase of tents.
(e) Shrewsbury Heritage Ltd – requested £1,200 towards a ‘pop up’ street theatre day celebrating 400 years since the death of William Shakespeare and his connection to Shrewsbury.  Shrewsbury Heritage plan to produce a selection of Shakespeare scenes for performance and to create Shrewsbury Shakespeare Day at locations around the town, within various coffee shops, pubs and the shopping centres.  There will also be workshops in dances from Shakespeare plays on offer.  
RESOLVED:

That £1,200 be awarded to Shrewsbury Heritage Ltd towards Shrewsbury Shakespeare Day.
Grant applicants left the meeting following consideration of their application
60/15
RISK MANAGEMENT
The Town Clerk reported on Risk Management.  As not only part of the Accounts & Audit Regulations, but also Health & Safety At Work Legislation, the Town Council is required to maintain an effective programme of risk management and ensure that all policies and procedures in place are subject to regular review.

Over the last couple of years the Town Council has developed a comprehensive Risk Management Strategy outlining the processes taken to manage the various aspects of risk.  

The generic Risk Assessment of the Town Council has been reviewed using the LCRS package as have all specific Risk Assessments relating to individual tasks/projects.

As part of the Audit process, members are required to consider all measures to ensure the prevention of fraud/corruption.

To support Officers in the discharge of its Health & Safety obligations, the Town Council contracts the services of Ellis Whittam, specialists in supporting Parish & Town Councils on Health & Safety Regime.  The appointed adviser has been extremely helpful in assisting the Council in reviewing its policies, procedures and documentation.  In a similar way to our Internal Audit function, the Health & Safety Adviser reviews specific services/areas of work on an annual basis.

RECOMMENDED:
(i) That the existing Risk Management Strategy be re-affirmed

(ii) That the existing Counter-Fraud & Corruption Strategy be re-affirmed.

(iii) That the Action Plan for the highest scoring risks be noted.
61/15
YOUTH POLICIES

The Town Clerk reported that the Youth Policies were not quite ready and once ready would be considered by the Youth Services Committee before being taken to Full Council for adoption.

62/15
SUNDORNE SOLAR FARM


The Town Clerk reported that the Council was in receipt of £85,000 following the signing of the Unilateral Agreement for the Solar Farm, east of the A49 in the Battlefield Ward.  The purpose of the fund is primarily to fund projects and schemes that benefit the residents of the Battlefield and the surrounding areas.

Councillor Price had identified some public realm improvements in the Sundorne/Battlefield area but was content that the Town Council look to other initiatives particularly where his ward residents were to benefit.
A number of commitments against the fund included traveller-proofing the Shillingston Drive POS with hooped fencing - £7,500, footpath works to Berwick Grange-Arlington Way - £5,000, working with Severnside to improve car parking in Sundorne - £20,000, subject to match funding by Severnside Housing and County Ground Cricket practice nets - £5,000.

The Recreation & Leisure Committee had considered fencing on Kynaston Road Recreation Area as a result of continuous vandalism especially during nuisance week, the week leading up to bonfire night.  A quote had been received of £10,491 to fence the whole northern section with a donation from Bronze Level Tasking of £500 towards a gate.  Councillor Price had attended the meeting and was happy that the Solar Farm money be used for this purpose.
Floodlighting at Silks Meadow had been considered as this is the only bowling-green without floodlighting.  Work had been done with Western Power to negotiate an affordable power supply across the flood plains to the site.  The net cost of floodlights was estimated at around £5,000, with the Bowling Club contributing £2,000 towards the project.
Battlefield footpaths required some work including top dressing of the footpaths within the Sports Village that link into the canal towpath.

Councillor Nutting queried whether the funds needed to be spent within a certain radius of the solar farm and whether there was any timescale in which they must be spent.
The Town Clerk clarified that there was no requirement for any specific radius but that any scheme must be of benefit to local residents and that the Town Council annually must be able to demonstrate that the sum allocated is spent in accordance with criteria specified.
Councillors were keen to see some of the funds directed to renewable energy schemes.  Councillor Nutting asked that the possibility of putting solar panels at Weeping Cross depot be considered.
Councillor Fraser asked whether the lighting to Silks Meadow Bowling Green would be energy efficient and was assured this would be the case.
Councillor Makenzie asked if Councillors could still put in suggestions.

The Town Clerk also reported that CIL money of £120,000 was available to spend on neighbourhood schemes and members were asked to start considering what they wished to spend this on ahead of next F&GP meeting.
Councillor Tandy asked that his thanks to Councillor Price for agreeing to consider schemes to benefit the residents of the whole of Shrewsbury be noted.


RESOLVED:
(i) That work to be progressed to install floodlighting to Silks Meadow.

(ii) That works be progressed to improve fencing at Kynaston Road Recreation ground.
(iii) That costings for other projects be reported back to F&GP in due course.
63/15
EXCLUSION OF THE PUBLIC

RESOLVED:

That in accordance with s1(2) Pubic Bodies (Admission of Meetings) Act 1960, members of the public be excluded from the meeting on the grounds that the following items being considered involve the disclosure of confidential information.

64/15
ACCOMMODATION MATTERS
The Town Clerk reported on negotiations to secure permanent office accommodation for the Town Council offices.  A Governance Board and an Operational Group had been set up to further co-locating opportunities with Library staff and to develop a works programme to facilitate this move in conjunction with Shropshire Council.
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