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SHREWSBURY TOWN COUNCIL

FINANCE & GENERAL PURPOSE COMMITTEE

3 December 2018
Responsible Officer: Helen Ball - Town Clerk

Shrewsbury Big Town Plan 

Purpose of Report
1. To receive an update on the Big Town Plan

2. To consider the budgeting of a fund to co-ordinate the delivery of the Big Town Plan

Background

The Big Town Plan has been some 3 years in the making.  The initial development stage was funded by the Shrewsbury Business Improvement District and Shropshire Council.  This facilitated stakeholder workshops and in initial consultation phase at which a shop unit on Wyle Cop was utilised and 3000 comments were collected and collated.

In December 2017 the Town Council contributed £25k towards the development of the Masterplan; this involved appointing LDA to undertake the development of the Masterplan, the Stakeholder Workshops which were held in March, publication of the draft plan, subsequent consultation and the publication of the final plan.

The Big Town Plan has now been adopted by the three key partners; Shropshire Council, Shrewsbury Town Council and the Shrewsbury BID, with the document now being used as a material consideration in the planning process.

Way Forward

The document has been well received and has buy-in across a number of key partners.  All have been conscious that this should not be a document that sits on a shelf and this is just the start of the process.
This process has highlighted  four key themes under which the consultation process has identified a number of priorities; these include:

· Rethinking movement and place

· Pedestrian priority in town centre

· Cycle and pedestrian network including new development areas

· Measures to reduce through traffic

· Supporting, creating and nurturing vitality life and mix of uses

· Victoria Quay – Riverside – Railway Station
· Station approach/Castle Street

· West End and Rowley’s House

· Creating a place for enterprise

· Grade A office space within the town centre

· Flagship creative work hub at West End

· High quality shared space/studios along northern corridor

· Nurturing natural Shrewsbury

· Severn Way national footpath

· Valley Parks

· New west and north leisure corridor

Big Projects

In developing this plan a number of principles and big projects have been highlighted; these include:

· Making Movement Better – making the town better for everyone;
· Balancing Growth – creating a better balance between growth directed to the edge of the town and growth located in and around the town centre;
· Big Network – creating better linkages between residential and business and vital town services;

· Shrewsbury Green Network – to ensure connectivity to green spaces and their subsequent usage;

· Big Connection – connecting some of the big development business opportunities;

· Shrewsbury Test – masterplan for developing better quality developments

Dedicated Resources

To take many of these projects through to delivery there is significant work required to co-ordinate the activities of the Big Town Plan, linking it with the core delivery of is key partners and ensuring traction.  Such activities include:

· Having a full-time dedicated post to co-ordinate activity;
· Information collaboration and data sharing to understand the town;

· Highways modelling to understand potential impact;

· Tourism Strategy to ensure Shrewsbury’s position as a visitor destination;

· Master planning;

· Communications, branding and media (including website and social media)

This is supplementary to existing work streams of Shropshire Council (masterplanning for the Shopping Centres and Riverside, Shrewsbury Test Supplementary Planning Document, local plan review) and the Shrewsbury Business Improvement District (Branding & promotion of the town) supporting the Big Town Plan priorities
Town Council Involvement

Granted there is potential for the Town Council to be actively involved in the delivery of projects and members will need to thing strategically about the use of various capital funds including CIL Neighbourhood Fund.  

But there is much more work to be done to get there.

Discussions have taken place with senior officers at Shropshire Council and the Shrewsbury Business Improvement District to determine an appetite to ring-fence a budget for co-ordination activities as listed above.  A sum of £50k per year for 3 years per partner would create a key resource to facilitate delivery.  This would be managed by the Big Town Plan Board on which the Leader of the Town Council and Town Clerk sit.
This type of joint investment has worked successfully in the past in delivering a number of projects, including:

· BID Development Officer post funded by SC/STC that was key in establishing a Business Improvement District for the town;

· Wayfinding Masterplanning funded by SC/STC/BID that assisted in the drawdown of LEP money for capital works 

Recommended:

That the Town Council allocates £50,000 in each of the 2019/20, 2020/21 & 2021/22 budget as a dedicated resource to the delivery of the Big Town Plan
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