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SHREWSBURY TOWN COUNCIL


FINANCE & GENERAL PURPOSES COMMITTEE

27th JULY 2015
Responsible Officer: Andy Watkin - RFO
Statement of Accounts for the quarter 30.06.15

1 Purpose of Report
To appraise members on the following:

1.1 The financial position of the Council for the first quarter of the 2015/16 financial year, and the year to date position.
1.2 Please note that these accounts do not include a provision for depreciation and earmarked reserves which are included in the final published accounts, which are non cash items. 
1.3 Following the internal team and structure changes, the management accounts have been were altered to reflect this and then reviewed by the RFO to ensure they still meet the criteria of understandable, accurate, timely and complete.  The outcome of this review is reflected in the management accounts which have been amended with the focus now on a combined income and expenditure report for all the cost centres and then a cost centre team summary. The prior year Balance Sheet was also added to give a benchmark. The usual KPI’s such as ROCE and for debtor days etc were considered but not included as not wholly relevant and a good indicator, of performance.  Debts are chased whenever due but due to the nature of some customers, payment is slow but risk of non payment negligible.
2 Accounts preparation

2.1 The accounts have been prepared using the same procedures and techniques as previous years.

3 Income and Expenditure account for the 1st quarter ended 30th June 15 compared to budget (column A)
3.1 Per the attached detailed consolidated Income & Expenditure account report, there is a negative variance compared to the budget of (£1,428).
3.2 There is a negative variance on income of (£216) and the major variances are:

   (6,800) 1130 – Countryside grants, not eligible for revised SPS payment

    6,933  1600 – Sale of assets, machinery part exchanged

3.3 The (£216) is split over the cost centres as expected per the variances in 3.2 above eg countryside variance (£5,057) due to no grant income and operational positive of £7,097 from sale of assets.  The other variances highlighted are:

(7,622) Organisation – commercial property income decrease

 6,223 Markets – Increase in income compared to budget 
3.4 Expenditure is also a negative variance of (£1,212).  The majority of these are timing issues with spending of budgets with the exception of:

10,016 4000 – Wages, leavers and delays in appointing temps etc

3.5 The £1,212 is split between the cost centres showing marginal positive and negative variances highlighting the different peak times and costs.
4 Income and Expenditure account for the 1st Quarter ended 30th June 15 compared to prior year (Column B)
4.1 When comparing the first quarter of 2015/16 to 2014/15 there is an overall negative variance of (£174,829).
4.2 Please note due to seasonal, operational and unforeseen circumstances one year is never the same as the next.  These things tend to unwind and balance out over the course of the year but it is useful to compare to the prior year as guide on the income and performance.

4.3  There is a negative variance on income of (£161,156), other than small variances which fluctuate between nominal codes the major variances are:
 (30,224) 1400 – SLA, reduction as agreed with SC

 (51,875) 1830 – SC 10year DG, STC waived receipt of grant
  20,979   1900 – Precept, increase in tax base

 (89,336) 1950 – CTSG – Shropshire Council no longer paying to STC
4.4 The cost centre variances are due to where SLA decrease of (30,224) is posted and the (£124,495) hit to the organisation cost centre due to factors explained in 4.3.
4.5 The expenditure variance is negative, to the tune of (£13,673).  Apart from timing the major variances are: 

   8,217  4000 – Wages, Staff reorganisation 14/15 benefit current year
(26,089) 4110 – Rates, WXC rates bill 14/15 £17,678 invoiced July 15

4.6 The expenditure cost centre variances are felt in the Community cost centre which is due to the wardens numbers increasing to 3 and other cost centres positive variances due reducing staff numbers.  The Operational variance is adverse due to the Weeping Cross Centre rates bill, which was paid in Q2 in 2014/15.
5 Year to Date (YTD) variances for income and expenditure compared to budget (Column C)
5.1 Same figures and explanations as 1st quarter
6 Year to Date (YTD) variances for income and expenditure compared to prior year (Column D)
6.1 Same figures and explanations as 1st quarter
7 Recommendations 

7.1 Income is in line with expectations, although significantly less than prior year as reflected in the budget and no issues regarding actual collection, per the balance sheet.
7.2 There are no areas of concern regards overspending that need addressing.

7.3 The revised management accounts format be accepted for future reports after taking on board any comments from users.
