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Background 
· Freiburg is a university city in Southern Germany with a population of 220k.
· In 1993 Freiburg Council took the decision to reduce single-use plastic, a ruling was made that:
- All single-use plastic was to be banned in town council buildings (offices, schools etc)
- Any festivals held on council land have to apply for a license, a permit is given on condition that the organisers commit to using washable products to serve food and drink.
· Waste management in Freiburg is all managed by ASF, a ‘semi’ private company that belongs to Freiburg city council.
· In July we had a meeting in Germany with Dieter Bootz from ASF, his remit ASF is to ‘change behaviour’, his main focus since he started work with this organization in the 1980s has been with schools in Freiburg to raise awareness about recycling and waste.  
· Dieter spends around 50% of his 30 hour week working on the Freiburg Cup scheme. He liaises with the cafes, inns and bakeries that take part in the scheme and responds to enquiries which are rapidly rising and are coming in from all over the world. He has recently dealt with enquiries from South Africa, Canada, Australia and Belgium and has Friends of the Earth Norway coming out to visit him in coming weeks.
· Dieter made clear that the success of the schemes in Freiburg are largely thanks to the support and commitment from Freiburg Council.
The Freiburg Cup
The need
· There was a request from Freiburg Council that ASF develop a solution to reduce single use coffee cup waste. Discarded cups were being found by street cleaners in the waterways and there was a desire to come up with something to change this.
Development
· The initial idea was to develop a 3-5 euro keepcup but having organized 2 research meetings with 12 representatives from local cafes, they didn’t like the idea of a personalised cup., .. There was also a lot of discussion about the deposit in acknowledgment of the fact that 1 euro wasn’t going to cover the cost. Café owners felt that customers wouldn’t be willing to pay 2 euros
· In October 2016 the design a 10 fl oz reusable plastic coffee cup made from pp with a recyclable white plastic lid was approved (standard size in Germany). The cup has an expected life of 400 washes and can be recycled when finished with. Initially 8,000 cups were manufactured by a German company called Cup-Service at a cost of 1,40 per cups with a 4 colour printed skyline of Freiburg around the whole cup and a QR code which links into a map of Freiburg showing all participating business. The scheme was launched in November 2016. Frieburg was the first city in Germany to launch such a scheme. Initially 14 cafes took part. 
· The national and international response to the scheme was overwhelming, TV crews came down the city and the Freiburg Cup was headline new in many of the newspapers, this national response drove much of the interest in the scheme. 
· The challenge then was that they ran out of cups. Today they have 106 partner businesses signed up, Freiburg University is their biggest partner. There are between 26-27k cups in circulation BUT, they recognize that a lot of people don’t give the cups back.

How it works
· Independent Cafes, bakeries and inns sign up to take part – there is NO cost to participate
· They receive an agreed number of Frieburg Cups, these numbers are tracked centrally by Dieter (AFS)
· A customer can then choose if they want their coffee in a 1 euro deposit Freiburg cup or a single-use disposable cup
· The cup can then be returned to any café taking part in the scheme and the deposit redeemed. Cafes are then responsible for washing the cup and reusing it.
· All participating cafés are given a sticker for their window and some accompanying information about the scheme
· The city cleaning team take care of ‘cup delivery’ as and when cafes need more cups.

Feedback about the cups
· Without a doubt this cup has reduced the amount of coffee cup waste in Freiburg, although we couldn’t get exact figures.
· Whilst many like the project the coffee seller we spoke with said that in the beginning 8 out of 10 take out coffees were being bought in a Freiburg cup whereas these figures have now dropped to only 2 out of 10. He also felt that café habits are such that people like going back to the same place and they feel embarrassed taking a dirty coffee cup back so a number of people have more than a few cups at home, they also don’t want to carry a dirty coffee cup around in their handbag.
· There has been no continual campaign to raise awareness about the scheme and ASF appear to have been heavily reliant on the National/International press coverage they received in the beginning. 
· A number of ‘copy-cat’ projects have been launched in other cities across Germany with one of the most successful being https://recup.de/stdte-kommunen, this has proven particularly popular because the cup costs are apparently lower.


Challenges faced by team in Freiburg with regards to the cup
· The cups cost 1,40 euros to buy, for every unreturned cup  ASF makes a loss of  40 cents, ASF have agreed that they have a budget to support this loss but unsure how long this will be allowed to continue.
· Dieter estimates that they have lost around 20% of the cups since the scheme was launched in October 2016
· A long conversation with one of the actively supportive café owners was that the scheme has ‘fallen asleep’, in order to encourage users to get back involved more marketing is required.





Festivals in Freiburg
· All public festival run in the Freiburg area use a reusable plastic cup for beers etc
· Run on a 1 euro deposit scheme
· Choice of two sizes either 200 or 400 cltrs
· Some cups are branded but it depends on the event
· All cups are from a German company called Cup-Concept. 
· Cup-Concept have their HQ in Munich and have installed large dishwashers just outside 4 German cities including Freiburg
· The turning point for the reusable ‘festival’ cups came in 1997 when the Freiburg football club agreed to trial the reusable plastic cup on a deposit scheme – there was a lot of reluctance at first,  however, it proved to be a very popular idea and is now full accepted by football goers
· This cups is branded with the football team colours etc
· It was the volume of cups generated by the football club that made the investment of washing facilities etc in Freiburg a viable investment for Cup-Concept. The football club rents the cups from Cup-Concept, Dieter was unsure of the costs.
· At the Christmas market in Freiburg a similar scheme operates with a 1 euro deposit but here a large mobile dishwashers are hired and kept in a container on site.

