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SHREWSBURY TOWN COUNCIL


FINANCE & GENERAL PURPOSES COMMITTEE

8th FEBRUARY 2016
Responsible Officer: Andy Watkin - RFO
Statement of Accounts for the quarter 31.12.15

1 Purpose of Report
To appraise members on the following:

1.1 The financial position of the Council for the third quarter of the 2015/16 financial year, and the year to date position.
1.2 Please note that these accounts do not include a provision for depreciation and earmarked reserves which are included in the final published accounts, which are non cash items. 
2 Accounts preparation

2.1 The accounts have been prepared using the same procedures and techniques as previous years.

3 Income and Expenditure account for the 3nd quarter ended 31st December 15 compared to budget (column A)
3.1 Per the attached detailed consolidated Income & Expenditure account report, there is a positive variance compared to the budget of £9,587
3.2 There is a positive variance on income of £9,312 and the major variances are:

  (20,070) 1010 – Commercial, Markets income
   12,418  1420 – Other works, income from commercial contracts

   10,000  1600 – Sale of assets, lease rights re hills lane
3.3 Expenditure is a positive variance of £275.  These are minor variances due to timing issues with spending of budgets with the exception of:

    15,212  4000 – Wages, leavers and delays in appointing temps etc

    (8,480) 4170 – Building improvements, towpath and county ground rec
    (4,537) 4950 – Capital, Purchase of equipment
4 Income and Expenditure account for the 3rd Quarter ended 31st December 15 compared to prior year (Column B)
4.1 When comparing the second quarter of 2015/16 to 2014/15 there is an overall negative variance of (£83,186).
4.2 Please note due to seasonal, operational and unforeseen circumstances one year is never the same as the next.  These things tend to unwind and balance 
out over the course of the year but it is useful to compare to the prior year as guide on the income and performance.

4.3  There is a negative variance on income of (£88,424) due to the expected drop in income from Shropshire Council.  Other than small variances which fluctuate between nominal codes the major variances are:
 (30,225) 1400 – SLA, reduction as agreed with SC

 (51,875) 1830 – SC 10year DG, STC waived receipt of grant
4.4 The expenditure variance is positive, to the tune of £5,238.  Despite spending £11,737 more on capital than the same quarter last year.   Apart from timing the major variances are: 

 11,309  4000 – Wages, Staff reorganisation 14/15, benefit current year
(13,876) 4180 – Building, path improvements this time last year.


 (11,737) 4950 – Capital, expenditure not incurred last year
5 Year to Date (YTD) variances for income and expenditure compared to budget (Column C)
5.1 Overall there is a positive variance of £11,471
5.2 There is a positive variance on income of £156,521, due to the sale proceeds.  Removing capital sales would be a (£412) negative variance.
5.3 There is an adverse variance on expenditure of (£145,050) due to the reinvestment of sale proceeds in the investment product, removing this leads to a small positive variance.

6 Year to Date (YTD) variances for income and expenditure compared to prior year (Column D)
6.1 Overall there is a negative variance of (£194,270)

6.2 There is a negative variance on income of (£179,927) due to the expected change in income from Shropshire Council but offset by the large capital receipt subsequently reinvested otherwise the variance would be significantly larger
6.3 There is an adverse variance on expenditure of (£14,343) due to the reinvestment of sale proceeds in the investment product.  Removing this leads to a large positive variance of £118,642 due in part to the reorganisation last year in staff and operating.
7 Recommendations 

7.1 Income is in line with expectations for the quarter and year to date after adjusting for the large capital receipt although significantly less than prior year as reflected in the budget for expected decrease in income.  
7.2 There are no areas of concern regards overspending that need addressing. Allowing for the reinvestment of capital receipts, expenditure is less than last year, the effects of the reorganisation are now being highlighted in the accounts. 
7.3 Budgets will be investigated to utilise any underspends for any essential required works.
