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SHREWSBURY TOWN COUNCIL
COMMUNITY GRANTS FUND APPLICATION

Please answer all questions which are relevant to your organisation – failure to do so may result in a delay in the determination of your application

	PROJECT 

(In no more than 25 words)
	To develop animation workshops plus an animation themed exhibition linking traditional drawing and modelling skills with new digital media. 
	GRANT 
AMOUNT

REQUESTED
	£1,000


Contact Details

Q1
Name of organisation making application: …Shrewsbury Cartoon Festival Ltd ……………………………………………………..………………………………………………………………………………..

Name of contact for this application

Title : Ms
First Name:
Alison   Surname: Patrick
Position held in the organisation:
……Volunteer member of organising committee …………………………………………

.Contact Address, including full postcode:

74 Copthorne Drive
Shrewsbury
Postcode:  ………SY3 8RX 
Contact Telephone Number:   07834 828808
Email address:  alisonjpatrick@gmail.com
About your organisation

Q2
What type of organisation are you?

Tick (() relevant category:

Registered Charity:


(   ) Charity Registration Number …………………………….


Voluntary Organisation: 

(  )

Company Limited by Guarantee:
(  √   ) Company Number ………10236485………

Other – Please specify:   ……………………………………………………………..

Q3
When was your organisation established?

2003………

Q4
Briefly describe your organisation.

Describe your organisation, including how many members/users you have, whether there is a subscription fee and the usual activities/services you provide.

If you are a new organisation, describe the services/activities you plan to provide.

Shrewsbury Cartoon Festival is the longest established cartoon festival of its kind in the UK. The Festival is mainly free for people to see cartoonists at work, take part in various ‘have a go’ workshops, have their caricatures drawn, see cartoon exhibitions, get professional advice on their own cartoon artwork. We sometimes make a small charge for ticketed events e.g. an illustrated talk by a high profile cartoonist. We exhibit about 100 new cartoons on the year’s chosen theme in town centre venues. We have one full day of free events in The Square with around 30 participating artists, 20 event organisers and 2000 – 3000 visitors.  We run 6 – 10 free cartoon workshops for all ages and abilities in town venues. We have worked with community groups, local schools, shopping centres, businesses and organisations including with the Royal Shrewsbury Hospital to provide a long term display of cartoons. The Festival is organised by a committee comprising members of the Professional Cartoonists Organisation (PCO) and local volunteers.  Until 2015 the Festival had some officer support from Shropshire Council but since the 2016 event it has been entirely run by volunteers. The artists participating in the Festival are offered overnight accommodation, food and drink during their stay.  They are not paid any fees or travel expenses and they even contribute towards the cost of one of the meals.  
Q5
If you are a subsidiary of a larger organisation, please state which one.

 
……N/A………………..……………………………………………………………………………………..…………………
Q6
Does your organisation have an agreed Constitution or Memorandum of Association?

Please state which and attach a copy: …Constitution - attached
Q7
What is your primary source of funding?

Festival funding is from several sources. The main ones are Grants including in previous years Shropshire Council, Shrewsbury Town Council, Charitable Trust, Professional Cartoonists Organisation:  Sponsorship in cash and in kind; public donations and ticket income. 
Details of the project or activity you are planning

Q8
Describe the projects/activity you plan to use this grant for.

i) Try to be specific about what you will do and how you will do it.

Following on from previous successful animation workshops we would like to develop a stronger animation element within the Festival. We wish to provide an informative Animation exhibition to run from April to June within Theatre Severn including Audio Visual elements. This would involve set-up, design & development costs. It would be more educational/inspirational based rather than a gallery exhibition.

There would be two animation workshops (three sessions in total) on 22nd April 2017 for young people to choose from. 

One dealing with creating mood & expression using objects (two sessions offered). The other involves drawing in motion & exploring illusions which are created. Both provide a basic grounding in animation. All work produced would be transferred back to the participants via 'dropbox' so they have their work. It would also be available to showcase later with further funding. 

These workshops are also a suitable platform for our animators to work with a local child psychologist & children’s author who is interested in developing different media for children to express their feelings, as a key element in greater mental well being. 

ii) Please state how you have identified this need and how the project will benefit the people of Shrewsbury, together with the estimated time span.  If you are seeking continuation funding for this project, please provide evidence for this continued need.
The traditional media of pen & ink are not necessarily the way to attract digital age children. Animation is a more 'tuned in' way of presenting the magic of drawing but the basis remains drawing and we are demonstrating how this skill of observation & co-ordination sits inside technology.  The workshops are of 1-1.5hrs duration serving 40+ participants. The therapeutic aspect & programme of further workshops would be determined at the conclusion of the Festival.  .………………………………………………………………………………………………………………………

iii) How many people from the Parish of Shrewsbury do you expect to benefit directly from your project or activity?

*Workshops: 40 major benefit – intensive, professional tutored activity

Exhibition – 600 enhanced understanding of art and media

Q9 
What criteria will be used to measure the success of the project and how many people from the Parish of Shrewsbury do you expect to benefit from it?

Record of attendance numbers at workshops. Feedback and evaluation forms. 
Number of exhibition visitors. Feedback and Visitors book.
The Festival as a whole is expected to benefit around 3000 people of whom about 32% are residents of Shrewsbury, 41% from the wider area.  In addition town businesses benefit from the visitor spend totalling £245,000 particularly of the 27% of visitors from further afield including overnight stays. (Information from Economic Impact Assessment carried out by The Research Solution in 2013).
Health & Safety 

Q10
What, if any, special safety issues are related to your project/activity?

Please provide the following information –

i) What kind of insurance does your organisation have? …Public Liability Insurance is  taken out to cover event and activity dates. This covers volunteers and artists as well as members of the public.
ii) Do the leaders have the relevant qualifications and/or experience?
The Festival organising group includes four individuals with several years experience of event organisation and project management of whom one member has a degree in event management.
iii) What policies does your organisation have in place (i.e. Health and Safety, Child Protection/Safeguarding, Working with vulnerable adults, Equal Opportunities, CRB Checks etc.)? You may be required to submit copies of your policies
We carry risk assessments on activities for Health & Safety and protection of children and vulnerable people. We have an inclusive policy and as part of this we try to use accessible venues as far as possible and offer as many activities as possible free of charge. 

5
Funding of your project

Q11
Previous Applications

If you have applied for and received funding from Shrewsbury Town Council in the past please provide details of the amount, the year and briefly what the funding was used for.
	Year
	Project Description
	Award £

	2015
	After school workshop, drop-in animation workshop & digital cartooning demos.
	500

	2014
	Community workshops
	500

	2013
	10th Birthday celebrations
	1500


Q12
Project Funding
Please provide details of the amount of funding you need for your project and give us a breakdown of what the money is for (please enclose any relevant estimates or details).

Tell us the amount of grant requested and provide a detailed breakdown as to how you have reached this figure:
Amount of grant requested £1000

Project budget for grant funded activity (as part of wider Festival see full budget in table below)

Exhibition graphics, IT & display


£450


Equipment hire workshop 1



£200

Materials for model making & sets Workshop 2
£100

Room hire





£50


Publicity





£170


Volunteer expenses 




£30

Total 






£1000
	Project Expenditure (whole Festival)
Please list all items of expenditure for your project
	Amount of Project

	Hire of premises

	£850

	Equipment hire 

	£1020

	Insurance

	£420

	Volunteer expenses

	£100

	Marketing, promotion, print, stationery etc

	£1220

	Artist accommodation & subsistence
	£1000

	Materials, display & development
	£790

	
	

	Total


	£5400

	Project Income

Please list how the project shall be funded
	

	Patrons & Sponsors
	£1650


	Ticket income, sales & event donations
	£1500


	Other grants
	£650


	Reserves
	£600


	
	£4400


	What is the difference?

This should be the same as the amount of Grant you are applying for
	£1000


Q13
Covering a Shortfall

If the Town Council makes an offer less than the amount requested, how will that impact on the Project and how will you cover the shortfall?

The exhibition will revert to a conventional format of display of framed cartoons, images and printed information. We will not be able to offer the workshops and will replace them with one session of very simple demonstration of stop frame animation which is not so participative and will not give participants the chance to create a piece and access their work after the event. 
Q14
Sustainability


What plans do you have in place to ensure that your organisation becomes more sustainable and less reliant on grant funding, particularly from the Town Council


We have had to become less reliant on grant funding in recent years and have managed our budget and since 2014 have focused on one main day in order to deliver all the core Festival activities on a reduced budget. We are seeking the grant funding to strengthen activity in animation and digital which is more relevant to modern media.  We think this will help to attract more sponsors in the longer term. We have held recruitment activities to recruit new volunteers to increase our capacity to organise different activities. We have also built some income earning activity into the Festival and have increased income from this source although we aim to keep some activities free of charge.

The Shrewsbury Cartoon Festival Group has become a ‘not for profit’ company as the first step to becoming a CIC (Community Interest Company).
Your Accounts 

Q15
Please provide the following details from your most recent annual accounts

	Total Income
	£ 4016.50

	Less Total Expenditure
	£ 5663.47

	Surplus / Loss
	£ -1,647

	Savings (Reserves, Cash, Investments)
	£4803.88


Please provide a copy of your most recent annual audited accounts or, in the case of newly established organisations, the projected income and expenditure for the next twelve months.

 You need to include these documents with this application.

Account Details

Q16
Please give us your bank or building society account details

You can only apply for grant if you have a bank/building society account in the name of your organisation.  We will only pay grants into an account which requires at least two people to sign each cheque or withdrawal.  These people should not be related.
Account name:  Shrewsbury Cartoon Festival Group
Bank/building society name: Royal Bank of Scotland
Bank/building society address
6 The Square
Shrewsbury 

SY1 1LA
Who are the signatories and what position do they hold in your organisation?

1
Name
…William McCabe…………….
Position  Chairman
2
Name
Sarah Knapp


Position  Administrator
3 
Name  Cherryl Rowlands

Position  Treasurer
Any Other Information
Q17
Any other information which you consider to be relevant to your application.

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………

Declarations

Q18
Declaration

Please give details of a senior member of your organisation.  

For example, this may be your Chairperson, Treasurer or Secretary.  They must read the application and sign below.  (This must not be the main contact name in Q1).

I confirm, on behalf of Shrewsbury Cartoon Festival Ltd .(insert name of organisation):

That I am authorised to sign this declaration on its behalf, and that, to the best of my knowledge and belief, all replies are true and accurate.

I confirm that I have read the Terms and Conditions set out in the Notes which accompanied this application and further confirm that this application is made on the basis that if successful, the organisation will be bound to use the grant only for the purpose specified in this application, and will have to comply with those Terms and Conditions and any others which the Council might attach to the Grant. 

Post held in organisation:  Chairman
Title Mr.  First Name:  William  Surname: McCabe
Organisation  address:
Chairman contact address: 48 Cleveland Street, Shrewsbury, SY2 5DN
Registered Office: Claremont Accounting 
4 Claremont Bank…………………………….……………………………………..


Postcode:  SY1 1RS
Telephone (Chairman):
01743 357589
Signed:  William McCabe*    Date:  26 January 2017
*Paper copies with signature provided-*
Q19
Signature of Person Completing the Application

This must be the signature of the person named in Q1 as the main contact and not be the same person who has signed in Q18
I confirm that, to the best of my knowledge and belief, all the information in this application from is true and correct. I understand that you may ask for additional information at any stage of the application process.

Signed:  Alison Patrick *
Date: 26 January 2017
*Paper copy with signature provided
Checklist

1. Have you answered every question?   




x
2. Have all signatures been completed?




x


3. Have you included a copy of your constitution?



x
4. Have you included a copy of your most recent audited accounts?
x
5. Please state any supporting documents you are submitting
Image of Festival poster 2016





x
Please return your completed application form to:

Town Clerk 

Shrewsbury Town Council

Riggs Hall
The Library
Frankwell Quay

Shrewsbury

SY3 8HR

Telephone: 01743 281010
Fax: 01743 281051
Email: Helen.ball-stc@shropshire.gov.uk
640
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