SHREWSBURY TOWN COUNCIL
Meeting of the Council

Held at the Guildhall, Frankwell Quay, Shrewsbury

At 6.00pm on Monday 29 June 2015
PRESENT

Councillors JMW Kenny (Mayor), I Jones (Deputy Mayor), Mrs B Baker, A Bannerman, Mrs A Chebsey, Mrs H Fraser, Ms J Mackenzie, Mrs P Moseley, A Mosley, P Nutting, Mrs K Owen, M Price, K Roberts, A Townsend.
IN ATTENDANCE

Gary Farmer (Operations Manager), Carol Pullen (Committee Clerk), Andy Watkin (Responsible Finance Officer) & 1 member of the press.
APOLOGIES

Apologies were received from Councillors P Adams, K Pardy, J Tandy and the Reverend Mark Chadwick.

PRAYERS

In the absence of the Reverend Mark Chadwick no Prayers were said.
15/15
DECLARATION OF INTEREST IN ACCORDANCE WITH THE CODE OF CONDUCT

	Shropshire Councillors
	Twin hatted members declared personal interests in matters relating to the Town Council’s relationship with Shropshire Council

	Councillor M Price
	Declared a personal interest in his capacity as Cabinet Portfolio Holder for Housing & Planning

	Councillor P Mosley
	Declared a personal interest in Agenda Item 13 – she is Secretary of the Gorsuch, Langley & Prynce Charity


16/15
MINUTES OF COUNCIL

The minutes of the meeting held on 11 May 2015 were submitted as circulated and read.

There were two amendments:

Minute 10/15(iii) – The Vice-Chairman of the Planning Committee is Councillor Jones and not Councillor Mrs Moseley

Minute 12/15 – Representatives on Outside Bodies – Councillor Mrs Moseley pointed out that Councillor Ms Mackenzie has been appointed onto the Gorsuch, Langley & Prynce Charity as per annex to the agenda papers.

RESOLVED:

That the minutes of the Full Council meeting held on 11 May 2015 be amended and then approved and signed as a correct record.
17/15
MATTERS ARISING

There were no matters arising.
18/15
ANNOUNCEMENTS

(i) Mayor & Deputy Mayor Engagements – Details of the Mayor & Deputy Mayor’s schedule of engagements for the months of March, April and May were circulated to members.

RESOLVED:

That the Mayor & Deputy Mayor’s schedule of engagements be noted.

(ii) Announcements from the Mayor – The Mayor gave details of his forthcoming Post Flower Show charity lunch to be held in the Members’ Marquee, The Quarry on Sunday 16th August in aid of Lingen Davies Cancer Fund & the Shrewsbury Ark.  Tickets are £22.50 each, available from the Mayor’s Secretary.
19/15
PUBLIC QUESTIONS/COMMENTS

There were no questions received from members of the public.
20/15
QUESTIONS FROM MEMBERS

There were no questions received from members of the Council.

21/15
ANNUAL TOWN MEETING

The minutes of the Annual Town Meeting held on Monday 18 May 2015 were submitted, circulated and read.
RESOLVED:

That the minutes of the Annual Town Meeting held on 18 May 2015 be noted.
Councillor Baker joined the meeting

22/15
FINANCE & GENERAL PURPOSES COMMITTEE

The minutes of the Finance and General Purposes Committee meetings held on 13 April, 29 April and 8 June 2015 were submitted as circulated and read.

Re: Minute 88/14 – Land Review.  Councillor Mrs Moseley enquired if any progress had been made on arranging site visits.  Councillor Mosley deferred this question until later in the Agenda.
RESOLVED:

That the minutes of the Finance & General Purposes Committee meetings held on 13 April, 29 April and 8 June 2015 be accepted and approved.
23/15
RECREATION & LEISURE COMMITTEE

The minutes of the Recreation & Leisure Committee meetings held on 17 April &17 June 2015 were submitted as circulated and read.

Re: Minute 61/14 – Neighbourhood Wardens.  Councillor Mrs Moseley asked if progress had been made towards Wardens meeting members in their wards.  The Operations Manager explained that as this is operationally the busiest time of year this was not possible until at least early August, however if members had any issues within their wards they could contact Rob Plimmer (Head of Operational Logistics) directly.
Councillor Chebsey joined the meeting

24/15
PLANNING COMMITTEE

The minutes of the Planning Committee meetings held on 31 March, 21 April,12 May, 2 June & 23 June 2015 were submitted as circulated and read.

RESOLVED:

That the minutes of the Planning Committee meetings held on 31 March, 21 April, 12 May, 2 June and 23 June 2015 be accepted and approved.

25/15
GORSUCH, LANGLEY & PRYNCE CHARITY

No discussion was needed on this item as it was previously established during Minute 16/15 that Councillor Mackenzie had been appointed on the Gorsuch, Langley & Prynce Charity to replace Mr T Durnell.

26/15
END OF YEAR ACCOUNTS & SUPPORTING STATEMENTS

The Responsible Financial Officer had prepared the accounts in accordance with the Accounts & Audit (England) Regulations.  The Regulations required approval of the accounts by 30 June 2015.  These accounts would be signed off by the Mayor, Town Clerk & RFO and forwarded to the Town Council’s External Auditor in readiness for external audit starting in early July.

Through approving and accepting the Finance and General Purposes minutes of 8 June 2015, the end of year accounts were approved as follows:

RESOLVED:

(i) That the Annual Report for the financial year 2014/15 be adopted. 

(ii) That the Statement of Accounting Policies for the financial year 2014/15 be adopted. 

(iii) That the Annual Governance Statement for the financial year 2014/15 be adopted. 

(iv) That the Income & Expenditure Account for the financial year 2014/15 be adopted. 

(v) That the Statement of Movement of Reserves for the financial year 2014/15 be adopted. 

(vi) That the Balance Sheet as at 31 March 2015 be adopted.

(vii) That the Annual Return for the financial year 2014/15 be adopted.

27/15
EXCLUSION OF THE PUBLIC

RESOLVED:

That in accordance with s1(2) Public Bodies (Admission of Meetings) Act 1960, members of the public be excluded from the meeting on the grounds that the following items being considered involve the disclosure of confidential information.

28/15
ACCOMMODATION MATTERS

A report prepared by Councillor Moseley on future office accommodation for the Town Council had previously been circulated to members.

Councillor Moseley put forward the following motion:

Shrewsbury Town Council is proud of its staff and the services and facilities it provides for the residents of Shrewsbury, those who work here and those who visit the town.  We are dedicated to providing high quality and accessible resources and are committed to a comprehensive review of all commitments, assets and needs with a view to producing an Investment and Development Plan (IDP) to consolidate, improve and extend our services.

The Plan will be based on:

· Maximum consultation with residents and all stakeholders.

· Improving and extending facilities and services for the benefit of all.

· Enhancing the efficiency and effectiveness of all that we do while providing high quality working environments.

· Partnership working with other authorities and partners in the public and private sector.

· Improving the well-being of all residents and their job opportunities.

•
A healthier and more eco-friendly built environment and open spaces.

· Supporting businesses, including manufacturing, processing, commerce and the visitor economy.

· Creating a vibrant town which is open to all.

With this in mind the Council resolves to set up an IDP Working Party (IDPWP) initially to make recommendations on the most appropriate vehicle for evaluating our resources, consulting with residents and stakeholders, identifying needs and opportunities, establishing development priorities while rigorously reviewing potential cost and benefits.  It is envisaged that this work will be completed by October 2015 including full terms of reference, appointment process and budget for overall compilation of the IDP.

This Group will comprise Group Leaders together with 2 members of the Labour Group, 1 member of the Lib-Dem Group and one member of the Conservative Group.

It is envisaged that this Group will go on to scrutinise and monitor the creation of the IDP by April 2016 and first phases of implementation thereafter.

As part of its work the Group will make recommendations regarding the creation of a headquarters for the Town Council within or on the periphery of the Town Centre.  This will be based on the following:

That the University of Chester be asked to allow our on-going tenure of the Guildhall until at least the end of June 2016.

That alternative premises for Council and committee meetings be examined as a matter of urgency.

That we continue to seek long-term accommodation opportunities based on purchase of freehold or long-term leasehold, as above.

In the absence of indications that long-term accommodation may become available the IDPWP will seek to secure appropriate temporary accommodation in good time prior to June 2016.

That a thorough going SWOT analysis be undertaken on the potential to relocate appropriate staff to our operational headquarters at Weeping Cross with particular reference to cost savings on future accommodation needs and the efficiency and effectiveness of services.

That the potential for a new build project be investigated, particularly involving partnership working and including commercial investment as appropriate.  If necessary this would form part of the overarching IDP.

We recognise that staff facilities at some of our operations sites are inadequate.  Hence, a thorough review, with recommendations, must be a priority for the IDPWP.
After discussion members agreed the report was comprehensive and felt it was a way forward.

RESOLVED: That the motion put forward by Councillor Mosley be adopted.
The Town Clerk joined the meeting

29/15
YOUTH SERVICES

Members were provided with an update on Youth Commission.  A youth delivery committee had been set up to continue towards the delivery of youth services.

It was reiterated that the consultation period would close on 22nd July.

30/15
INCLUSION OF THE PUBLIC

RESOLVED:

That in accordance with the provisions of Public Bodies (Admission of Meetings) Act 1960, members of the public be invited to return to the meeting.
31/15
SWIMMING POOL PROVISION FOR SHREWSBURY
The meeting was joined by George Candler (Director of Commissioning) – Shropshire Council who had been invited to give a presentation to members on the future swimming provision in Shrewsbury, after which he would endeavour to answer any questions.

Mr Candler presented the following:

Future of swimming provision in Shrewsbury
· Cabinet Report, July 30th 2014

· Liaison with Energize, Amateur Swimming Association, Sport England, Quarry Swimming & Fitness Forum, etc. 

· Building and mechanical & electrical condition survey – £1.4 million

· Quarry Swimming Pool User surveys, July & December 2014

· Short-listing of potential sites for swimming provision

· Site Options appraisal report

· Sport England Facilities Planning Model

Our vision for swimming provision in Shrewsbury
The swimming facility should:

· increase participation in swimming and physical activity, and in doing so improve the wider health and wellbeing of the community

· provide a long-term swimming facility that's affordable to run both now and in the future

· be complementary to other leisure and recreational provision in the town

Detailed Site Options Report – desired facility mix
	facility description
	Facility Scale

	main pool
	8 lane x 25m pool (assuming 2.5m width per lane, as recommended for a competition pool) with part moveable floor – 500m2

	learner pool
	10m x 20m (21m) learner pool with moveable floor - 200m2

	water confidence
	 60-100m2

	fitness suite
	50 station fitness suite

	spectator seating
	250 spectator seating


50 metre pool ● Diving ● Fun water & flumes
Swimming Pool Options
· 1A. Refurbishment of existing Quarry Pool

· 1B. Renovation of existing Quarry Pool

· 2. New build on site of existing Quarry Pool

· 3A. New build at Clayton Way

· 3B. New build on land at Ellesmere Road

· 3C. New build on land at the Shrewsbury Sports Village

· 3D. New build on land at Shrewsbury College

Detailed Site Options Report - Summary of capital and revenue costs continued
	
	Usage level
 per annum by
year 5
	Capital Cost
	Revenue impact

	1A.
Refurbhment of existing
Quarry Pool
	292,861
	£2,317,656
	- £89,374
(existing operational
subsidy)

	1B
Renovation of existing
Quarry Pool
	292,861
	£12,808,323
	- £89,374
(existing operational
subsidy)

	2.
New build
on site o
existing
Quarry Pool
	398,246
	£10,989, 859
	- £79,996

	3A.
New build at
Clayton Way
	398,246
	£10,624,822
	- £77,539

	3B.
New build on
land at
Ellesmere Road
	398,246
	£10,941,971
	- £77,539

	3C.
New build on
land at the Shrewsbury
Sports Village
	486,846
(reflecting
current usage of
SSV)
	£9,007,843
	+ £200,295
(reflects the
combined facilities)

	3D. New build on land at Shrewsbury College
	Estimate

398,246-486,846
	Estimate

£9,007,843 - £10,941,971
	Estimate

- £77,539 - + £200,295


· Population and changing patterns
Points for consideration
· Population and changing patterns of usage

· Impact on participation

· Impact on local economy

· Availability and costs of site 

· Site & planning constraints

· Capital costs of improved / new pool provision

· Decommissioning & demolition implications

· Continuity of swimming provision implications

· Revenue impact

· Town Centre site versus edge of town site; access

· Single facility or multi facility “hub”

Following the presentation discussion took place and questions were put to Mr Candler:

Neither Unitary nor Town Councillors had yet been able to see a copy of the report commissioned by Shropshire Council.  Mr Candler confirmed that the report was available and he would ensure this be made available to them.
Councillor Mrs Fraser expressed concern that the consultation was flawed in that the responses of those favouring swimming pool provision remaining in the town centre would be diluted between the three options for the Quarry and therefore skew the results in favour of a new build on a location offered in option 3.  They considered that the sale of the land on the Quarry would be important to Shropshire Council and for the reason the consultation had been worded in such a way as to favour the Sundorne Sports Village.  Mr Candler responded to this by assuring members that Shropshire Council had no preferred option and felt the report was objective, having been done by Strategic Leisure who were independent leisure specialists.  The importance of the Town Centre had been recognised and this was why three of the seven options feature the Quarry site.
Usage figures for Shrewsbury Sports Village include current usage so these figures cannot be taken as accurate.  If current usage figures were taken off it would give a more like for like comparison.

Councillor Mrs Baker felt it was difficult to equate usage compared to location as this would surely depend on public transport and car parking.  It was recognised that although both Sundorne Sports Village and Shrewsbury College had reasonable car parks, during events the car parks became full and congested and there seemed no mention of additional parking.

Councillor Nutting asked about the lifespan of refurbishment and if this included replacing the boilers and whether the costs could be made available and also costs if the third pool were to be lost favour of a fitness facility.  Mr Candler confirmed that refurbishment did not include replacing the boilers but renovation did.  The normal expected lifespan of refurbishment would normally be around five years.
Councillor Kenny asked about the cost of decommissioning the Quarry Pool.  Mr Candler confirmed that decommissioning costs had been factored in.
Councillor Kenny asked that if a new build were considered there would be a loss of outdoor space and the impact on grant money previously given to support these facilities.  Mr Candler confirmed that no outdoor space will be lost and Sport England are on the Project Board.
Councillor Jones asked what the expected timeframe from start to finish might be for the Quarry option.  Mr Candler said they would expect 12 months for a refurbishment and 18-24 months for renovation/new build.

In summing up Mr Candler reminded members that it is not a vote but a consultation.  However it is generating of lot of opinion and comments received from the public have been addressed throughout the consultation period.  As a result of this the consultation has been extended by a month until 25th September.  A final decision is expected to be made at Cabinet in December.

Councillor Kenny thanked Mr Candler for coming to the meeting.

George Candler left the meeting

RESOLVED: 

That the Town Clerk write to Shropshire Council with members questions, incorporating preference for swimming provision to remain in the Town Centre.

That following sight of the report, Council revisit this at their meeting on 7th September with a view to formulating an official response.
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