SHREWSBURY TOWN COUNCIL
Finance & General Purposes Committee

Held at Rowley’s House, Barker Street, Shrewsbury

At 6.00pm Monday 27 July 2015
PRESENT – Councillors A Mosley (Chairman), P Adams, Mrs A Chebsey, Mrs H Fraser, I Jones, Ms J Mackenzie, Mrs P Moseley, P Nutting and J Tandy.
IN ATTENDANCE – Gary Farmer (Operations Manager), Andy Watkin (Responsible Financial Officer) and Carol Pullen (Committee Clerk) & 8 members of the public.
APOLOGIES – Helen Ball (Town Clerk)
17/15
DECLARATIONS OF INTEREST

	Twin-hatted Town Councillors
	· All twin-hatted Town Councillors declared a personal interest in all matters relating to Shropshire Council.

	Councillor Mrs Chebsey
	· Declared a pecuniary interest in item 5 as a member of Shropshire Council Pensions Committee

	Councillor Mrs Moseley
	· Declared a personal interest in item 8 (ii) A – involvement with Senior Moments 

	Councillor Nutting
	· Declared a pecuniary interest in item 9 as a contributing member of BID


18/15
MINUTES OF THE LAST MEETING

The minutes of the Finance & General Purposes Committee meeting held on 08 June 2015 were submitted as circulated and read.
RESOLVED:

That the minutes of the Finance & General Purposes Committee meetings held on 08 June 2015 be approved and signed as a correct record.

19/15
MATTERS ARISING FROM THE PREVIOUS MEETING


There were no matters arising.
20/15
PENSIONS DISCRETIONARY POLICY
The Responsible Finance Officer introduced to the meeting Vicky Jenks, Senior Pensions Officer from Shropshire Council who gave an overview of the current status of the pension fund and addressed questions from Members.
There is a need to adopt a Discretions Policy in relation to the Town Council’s Pension Fund for the new LGPS 2014 scheme and Mrs Jenks explained that you cannot just say ‘no’ for all these discretionary policies.  Members had previously considered this policy but wished to defer making a decision without guidance from a Pension Scheme Manager.
Shropshire Council are in the process of writing up new guidelines and which would be made available in the near future to assist the RFO.

RESOLVED:

That subject to the Responsible Finance Officer improving the consistency of the wording and including reasoning in numbers 7 & 9, the underlying principle was accepted and the Discretions Policy for Shrewsbury Town Council will be adopted.

The Chairman thanked Mrs Jenks for attending the meeting, after which she left.

21/15
PAYMENTS

Prior to the meeting, the Responsible Finance Officer circulated the Schedule of Payments for the period 01 June 2015-10 July 2015.  No comments were received.

RECOMMENDED:

That the schedule of payments passed for payment for the period 01 June 2015-10 July 2015 be approved.

22/15
ACCOUNTS
The Responsible Finance Officer presented the Statement of Accounts for the first quarter of the financial year, ending 30 June 2015.  

The RFO reported that for Quarter 1 the balance sheet and cash balances are healthy and there are no bad debtor issues.
Comparing actual performance against budget there was an overall £1,428 adverse variance which the members accepted along with explanations provided.

Performance against prior year has an adverse of £174,829 due to the known decreases in income which were reflected in the budget. 

The RFO reported that 63/64 New Street had now sold and the proceeds have been invested in a property fund where the Council will receive quarterly income.
RECOMMENDED:

That the Statement of Accounts for the quarter ending 30 June 2015 be accepted.

23/15
GRANTS
(i) Local Councillors Grants Fund

Members were provided with details of the amount remaining in their Local Councillors Grant fund and reminded that this fund was available to each Councillor for use within their Ward.
Community Grant Allocations 

Members were updated by the Responsible Finance Officer on the Community Grants awarded over the last 5 years and the monies available for the financial year 2014/15.
(ii) The following community grant applications were considered:

a) Shrewsbury Baptist Church (Senior Moments) – requested £600 towards their annual outing which this year will be a coach trip to Llangollen and a journey on the Llangollen steam railway.  This forms part of a three day project, the other two days being within the Church.
It was pointed out that the total cost of the outing was £3,900 as opposed to the £3,550 listed on page 5 of the grant application.  This was a typing error.  The difference to be funded remained as £600.
RESOLVED:

That £600 be granted to Senior Moments.

b) Rainbow Film Festival – requested £500 towards the annual Rainbow Film Festival to be held in October.  Mr Peter Roscoe of Rainbow Film Festival reported that the cost of promoting last year’s festival had been £6,000 and not £16,000 as stated on page 3 of the application.  This was a typing error.

Members felt that although keen to support the film festival, they had already given grant support for the past three years and it was perhaps time the Film Festival explored other funding avenues. 
Mr Roscoe reported that they had been working hard to increase their sponsorship from other areas and did appreciate the help given by the Town Council previously and that they had included the Town Council on their logo.
Members decided to offer part of the amount requested with the remainder being made up from several Councillors grant fund.
RESOLVED:

That £250 be granted to Rainbow Film Festival from the Community Grant Fund, the rest coming from Councillor Grant Fund - £100 from Councilor Mosley, £100 from Councillor Tandy & £50 from Councillor Chebsey.
c) Omega the National Association for End of Life Care – requested £4,088 towards strengthening local motor neuorone disease support activity and extending the Chatterbox Action against Loneliness Service.  Although based in Shrewsbury Omega supports clients in the West Midlands, North Shropshire and Powys.  The grant sought will help to ensure that patients and their families and the most socially isolated residents of Shrewsbury will receive support.
Members sought assurance that if awarded the grant would be ring-fenced for Shrewsbury people.

RESOLVED:

That £2,000 be granted to Omega and they be asked to report back to Finance & General Purposes Committee in twelve months and show how local people have benefitted.
d) Arts for Health, South Staffordshire & Shropshire Healthcare – requested £1,000 for their Songs for You Programme, a creative engagement session for people with dementia and their carers.
RESOLVED:

That £1,000 be granted to Songs for You.

8 members of the public left the meeting

24/15
WAYFINDING
Members were updated on the progress of developing a Wayfinding System for Shrewsbury.

It had been reported to members previously that the Local Enterprise Partnership had ring-fenced £200,000 towards a programme of wayfinding for Shrewsbury.

The Business Improvement District has acted as lead partner in commissioning City ID to undertake a programme of works including a Wayfinding Strategy, the development of a royalty-free map.

Seven Members of the Town Council met with the designers from City ID to understand the rationale for developing a wayfinding solution for Shrewsbury and operational members of staff were also drafted in to help with the creation of the map and what needs to be shown as they are the ones who are often asked for directions.

The first phase of the commissioned work is nearing completion but there is additional work in:

· taking that royalty-free map and creating the information needed for different locations across the town 
· preparing specifications for those individual posts/information boards
· developing the business case to present to the LEP to enable drawdown of funding
· project managing the installation
This is likely to cost somewhere in the region of £60,000.  The BID has ring-fenced half of the funding towards this work and both the Town Council and Shropshire Council have been asked to underwrite the remainder.

Members were asked to consider allocating £15,000 towards Phase 2/3 of the Wayfinding Programme
RESOLVED:

That a contribution of £15,000 be allocated to Phase 2/3 of the Wayfinding Programme.
25/15
CCTV
Member were updated on the progress of upgrading the CCTV System in the town centre.
The Police & Crime Commissioner has granted £160,000 for the upgrade of the CCTV System, Cameras and Control Centre in Shrewsbury.

The Town Clerk and the Operations Manager both sit on the CCTV Procurement Group facilitated by Shropshire Council’s Public Health Department.  Membership also includes the PCC Ambassador, Police Superintendent, CCTV Monitoring Supervisors, Car parking and Members of the Community Safety Partnership.
The system is made up of 39 cameras predominantly in the town centre but with spurs at Monkmoor Recreation Ground and a Wi-Fi link to a camera in Ditherington.  The Control Room can also access the static cameras in the carparks (although these cameras are recorded elsewhere) as well as cameras in other towns including Whitchurch and Cleobury Mortimer.

Of the 39 cameras, 6 are owned by the Town Council (3 in Monkmoor Recreation Ground & 3 in the Quarry).

The system, albeit run across a fibre optic cabling system that has the capacity of digital imagery predominantly has analogue cameras and year on year the ability to replace analogue cameras with analogue cameras and seek spare parts is becoming increasingly difficult.

A digital system using contemporary Internet Protocol (digital technology) provides a better system with greater clarity but has the potential of adding greater value and benefit to the town, including:

· Providing Wi-Fi hotspots for visitors

· Improvements to the definition of existing camera locations

· Footfall Counting

· Incorporation of IP radio system for traders and stakeholders

· VOIP telephony

· Greater reach than the existing system

· Ability to deploy temporary cameras more easily

· Linkage to other CCTV systems (including our stand alone CCTV systems in various facilities)

There is more of a move towards a Digital/IP System and there is a further meeting to discuss tender proposals in early August.  

Members are asked to confirm the Town Council’s support in:

· Developing a more future-proof system

· Exploring the Town Council being more actively involved in its monitoring and maintenance in the same way other Town Councils are across the county

· Utilising the capacity of its own CCTV cameras to support the continuation of CCTV in high profile locations

· Contributing towards short-term maintenance costs where necessary and appropriate 

RESOLVED:

That the Town Council support developing a more future-proof system, explore being more actively involved with the management and running of the function and utilise the capacity of its own CCTV cameras to support the continuation of CCTV in high profile locations.
Members are reluctant to support maintenance costs by de-commissioning Town Council cameras to replace damaged Shropshire Council camera heads.
26/15
EXCLUSION OF THE PUBLIC

RESOLVED:

That in accordance with s1(2) Pubic Bodies (Admission of Meetings) Act 1960, members of the public be excluded from the meeting on the grounds that the following items being considered involve the disclosure of confidential information.
27/15
SHREWSBURY WEIR
Members considered a report to approve a formal Right of Access to Shrewsbury Hydro over Castlewalk Recreation Ground to the point of Extraction for a Hydro Scheme for a period of twelve months and the letter drafted to Shrewsbury Hydro Ltd by the Town Clerk to formalise this.  This will enable Hydro Ltd to undertake testing and monitoring of the water flow at the weir.
RESOLVED:
That the letter to Shrewsbury Hydro granting twelve months access to the weir over Castlewalk be signed and approved and a copy retained on file.
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