SHREWSBURY TOWN COUNCILAgenda No
[bookmark: _GoBack]3



Finance & General Purposes Committee
Held at Guildhall, Frankwell Quay, Shrewsbury
At 6.00pm on Monday 9 April 2018

PRESENT – Councillors A Mosley (Chairman), P Adams, Mrs H Fraser, P Gillam, I Jones. Mrs P Moseley, N Laurens, A Phillips & H Taylor

IN ATTENDANCE – Helen Ball (Town Clerk), Andy Watkin (Responsible Financial Officer), Carol Pullen (Committee Clerk)

APOLOGIES – Gary Farmer (Operations Manager)


59/17	DECLARATIONS OF INTEREST

	Twin-Hatters
	All twin-hatted Councillors declared a personal interest in all matters relating to Shropshire Council




60/17	MINUTES OF THE LAST MEETING

The Minutes of the Finance & General Purposes Committee meeting held on 5 February 2015 were submitted as circulated and read.

RESOLVED:

That the minutes of the Finance & General Purposes Committee meeting held on 5 February 2018 be approved and signed as a correct record.


61/17	MATTERS ARISING

Re Min 51.1 – Hills Lane Toilets – The Town Clerk reported that further discussions had taken place with the landlord about provisions for having 5 yearly break clauses in any future lease; this would increase the initial rental by £500 a month.  No other options for the area have come to any fruition.  Members requested that a report be submitted detailing costs of refurbishment for this location.


62/17	PAYMENTS

Prior to the meeting, the Responsible Financial Officer circulated the schedule of payments for the period 1 February 2018- 31 March 2018.  No comments were received.

RECOMMENDED:

That the schedule of payments passed for payment for the period 1 February-31 March 2018 be approved.





63/17	RECEIPTS

The Responsible Financial Officer reported that the Town Council would shortly receive the 2018/19 precept of £1,097,906 together a Neighbourhood Fund of £275,509.78.


64/17	QUARTER 4 MANAGEMENT ACCOUNTS

The Responsible Financial Officer reported the process in close down of the accounts in readiness for the preparation of the end of year accounts.  No full accounts would be available.  In summary he reported that income exceeded expectations and expenditure was under budget, with a slight surplus to put into the accounts.

RESOLVED:

That the Responsible Financial Officer’s update be noted


65/17	PREPARATION FOR THE END OF YEAR ACCOUNTS

The Responsible Financial Officer reported on the milestone dates for the preparation, approval and publication of the 2017/18 accounts:

25th April	Close Down 
25th May   	Draft Accounts for the Leader
4th June	Draft Accounts for Finance & General Purposes Committee
7th June	Internal Audit Sign off
18th June	Notice of the Exercise of Electors’ Rights
25th June	Full Council agreement of accounts
27th June	Accounts sent to External Auditor
30th June	Conclusion & Publication of accounts

RESOLVED:

That the timetable for the preparation, approval and publication of accounts be agreed


66/17	INTERNAL AUDIT

(i)	Interim Audit 

The Responsible Financial Officer reported on the latest visit by the Internal Auditors.  The Auditor’s report had been circulated and there were no areas of concern identified

(ii)	Effectiveness of Internal Auditor 

The Responsible Financial Officer presented his report on the effectiveness of the Internal Auditor looking at key standard areas including:

· The Scope of Internal Audit
· Independence
· Competence
· Relationships 
· Audit Planning & Reporting
The review also looked at the effectiveness of the Auditor in terms of the following:

· Internal audit work being planned
· Understanding the whole organisation, its needs and objectives
· Being a catalyst for change
· Added value and assistance in achieving the council’s objectives
· Being forward looking
· Being challenging
· Ensuring the right resources are available

The RFO reported that there were no development plans required.  Auditing Solutions had a strong national reputation both within the sector and with the External Auditor.  He also reported that 2018/19 would see the completion of the current 5-year plan; therefore work would be ongoing to develop a new 5-year plan going forward.

(iii)	Appoint of Internal Auditor for 2018/19 

The Responsible Financial Officer recommended in light of the review of effectiveness of the Internal Auditor, Auditing Solutions should be retained for the 2018/19 Financial Year.

RESOLVED:

(i)	That the Interim Report of the Internal Auditor for the 2017/18 accounts be accepted;

(ii)	That the Report into the Effectiveness of the Internal Auditor be accepted;

(iii)	That Auditing Solutions be retained for the 2018/19 Financial Year.


67/17	REVIEW OF GRANT FORMS

Members considered the current grants approval process for both the Community Grant and the Councillor Grant Funds, looking at both the guidance notes and the application forms.  Generally speaking the documentation was straight forward and allowed the necessary information to prove due diligence was presented in the easiest way possible.  It was suggested that greater clarity be made of the fact that any application for Councillor Grant Funds had to be approved and signed off by a councillor ahead of being sent to Officers for payment.

Members also discussed the levels of spend of both the Community Grant and Councillor Grant Funds with the former being over-subscribed and the latter being under-subscribed by some councillors.  It was agreed that should the Councillor Grant fund allocation remain unspent for two years it be returned to the general fund.

RESOLVED:

(i)	That the Community Grant Fund & Guidance Notes be continued for 2018/19;

(ii)	That the Councillor Grant Fund & Guidance Notes be amended to require Councillor sign-off ahead of use for 2018/19;

(iii)	That where any underspend in the Councillor fund in one financial year remain unspent at the conclusion of the following financial year, that underspend be returned to the general fund.


68/17	FUNDING AVAILABLE

(i)	Local Joint Committee Funding

The Town Clerk presented a report into outstanding funds available for projects within various wards:

	LJC
	Project
	Sum remaining

	Meole Column & Sutton 
	Community Centre Feasibility Study for Shrewsbury South SUE – originally a sum of £10,000 was allocated.  Feasibility Study work has been commissioned and sums have been paid but completion has been deferred until such time as LIH can identify the exact location for a community centre and detail the types of development in the vicinity
	£1,334
To be retained

	Meole Column & Sutton
	Community IT Project – it is believed that it was to fund a similar project in Sutton & Springfield to the Community IT Project that runs out of Meet Place on the Meole Estate
	£11,950
To be transferred to Shrewsbury-wide

	Meole Column & Sutton
	Community Planning in Meole
	£3,400
To be retained

	Harlescott & Bagley
	Improvements to the BMX site at Little Harlescott Lane – two sums for the same project
	£4,500
To be retained

	Bowbrook, Copthorne & Radbrook
	Environmental Projects 
	£585
To be retained

	Underdale, Abbey & Monkmoor 
	Youth Engagement Project – originally £10000 was allocated.  Sums have been paid to a Scouts Group in Abbey Ward and a Youth Club in Monkmoor
	£5,000
To be retained

	Shrewsburywide 
	Environmental Projects
	£5,055
To be retained




(ii)	Neighbourhood Fund

The Town Clerk reported that with the current sum due in April, the total Neighbourhood Fund available was £688,804.  Members must look to prioritising how this fund was spent.

(iii)	Solar Farm

The Town Clerk reported on the current projects either delivered or committed from the Solar Farm funds.  There was currently £46,827 available.

RESOLVED:

(i)	That the residue LJC funds be noted and retention/transfer be approved;

(ii)	That members begin to prioritise projects for the disbursement of the Neighbourhood Fund and the residue Solar Farm fund for consideration at future meetings.


69/17	GENERAL DATA PROTECTION REGULATIONS

The Town Clerk had prepared a report into the Data Protection Regulations, which come into force on 25th May 2018 and the work, the Town Council must do to achieve compliance.  The report set out the action plan and work done so far.  Details of the guidance issued by the National Association of Local Councils had been circulated to all Councillors for their perusal.  The Town Clerk reported that the necessary Policies and Forms were being drafted in collaboration with colleagues of Oswestry Town Council who were in agreement with providing reciprocal Data Protection Officer Services between the respective Town Clerks.  Those Policies would be prepared and presented to Annual Council ahead of the 25th May Compliance date.

RECOMMENDED:

(i)	That the Council notes the Town Clerk’s report and endorses the Action Plan;

(ii)	That the Council notes the guidance notes as provided by NALC;

(iii)	That the necessary Policies be presented to Annual Council for approval.


70/17	COUNTRYSIDE LAND

Following the presentation at Full Council details of the Masterplan and Costings were circulated in relation to development of Monkmoor Meadow.  The Chairman reported that the plans had been considered by the Recreation & Leisure Committee, which had recommended that £20k be allocated as match funding for the project.  The Town Clerk was to meet with the Countryside & Greenspace Team Leader and the River Projects Manager from the Shropshire Wildlife Trust to discuss details.

RECOMMENDED:

That £20K be set aside as match funding towards the Monkmoor Meadow project being submitted as a project for ERDF funding.


71/17	TILE MURAL FOR SHREWSBURY RAILWAY STATION

Members considered a request for a contribution towards a mural to commemorate the conclusion of the centenary commemorations of the First World War and the centenary anniversary of the death of Wilfred Owen.  The Mural depicted the scene associated by Wilfred Owen’s poem “The Send Off”.  It is anticipated that the mural would cost £18,000 and Shropshire Council had already agreed to contribute £1,500 towards the project.

Members felt that this project was good for the town, tourism and the regeneration around the railways station.

RECOMMENDED:

That £1,500 be allocated towards the Wilfred Owen Mural Project


72/17	EXCLUSION OF THE PUBLIC
RESOLVED:

That in accordance with s1(2) Pubic Bodies (Admission of Meetings) Act 1960, members of the public be excluded from the meeting on the grounds that the following items being considered involve the disclosure of confidential information.


73/17	ACQUISITION & DISPOSAL OF LAND

(i)	Disposal of Land off Wenlock Road 

Members discussed disposal of land off Wenlock Road.  This area was land locked between a number of properties a number of which had expressed an interest in acquiring a section to expand their gardens.

RECOMMENDED:

That the land off Wenlock Road be marketed for disposal

(ii)	Disposal of Land at Lanesfield 

Members considered a request from a resident to acquire a parcel of land for the purpose of extending his garden.

RESOLVED:

That the request for acquisition for land at Lanesfield be approved on the condition that the land remains within the curtilage of the existing residential property.

(iii)	Barge Gutter 

The Town Clerk reported that the offer as discussed by Full Council had been put to the Agent and a response was awaited

