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The proposed merger between Housing Plus Group and Stafford and Rural Homes (SARH) about the potential to create a bigger group offering excellent housing and support services to customers across Staffordshire and Shropshire is moving forward.

Our boards have now met to consider the case for merger and taking into account valuable feedback from our customers, partners and staff, decided to take the next step in that process. This means that we are now beginning formal consultation as part of the development of a formal business case.
 
We believe that there is a great fit between our organisations. A new merged group managing 18,000 homes and providing employment for around 800 local people would combine experience, skill, resources and knowledge rooted in the rural villages and county towns of Staffordshire and Shropshire.
 
As we enter into formal consultation with our customers, I wanted to give you more detail about the advantages of creating a bigger, stronger group to meet the local challenges of a national housing crisis.
 
A great opportunity to provide even better homes and services 
 
Even better homes and neighbourhoods
Working together we will invest in homes that are safe, well maintained and attractive. We will deliver value for money repairs and maintenance services that our customers would recommend and create thriving neighbourhoods where people want to live.
 
We will become a successful place shaper, ensuring quality investment in our towns and rural communities. A partner of choice for Homes England, developers, landowners, local authorities and parish councils, we will start work on 2,000 new homes by 2023 and support local employment by ensuring that at least 60% of all employees, sub-contractors and suppliers come from the West Midlands.
 
Even better services 
Working together we will make more of our services available online, freeing up staff resources to provide support where it is needed.
 
We will make it possible for customers to book, schedule and track repairs as well as checking rent balances, making rent payments and applying for homes online at any time of the day or night. We will ensure that data is safeguarded against security threats and help our customers get online through training and neighbourhood events.
 
An even stronger organisation
Working together we will have improved procurement and financial strength as well as greater resilience against the key strategic risks presented by a fast-changing economic and political environment, continued Welfare Reform, the potential of an adverse housing market and threats to ICT and cyber security.
 
We will combine our influence with local, regional and national bodies, shaping policy and strategy and becoming a powerful advocate for our customers and communities.
 
And as one of the area’s foremost employers, we will link with local partners to offer development opportunities through work experience, apprenticeships and attractive career pathways; recruiting and retaining staff with the skills, knowledge and commitment to make a difference.
 
Even better support
Working together we will be a trusted provider of community-based care and support for older and vulnerable people. With talented, committed staff and the latest assistive technology we will help to reduce the length of hospital stays, support independent living and provide peace of mind and confidence for individuals and families.
 
We will be a landlord and service provider that customers recommend, with services rated good or excellent by regulators. And as a not-for-profit organisation, surpluses will be reinvested into even better homes and services in our communities.
 
I very much hope that you will want to play a part in the success of a new, larger group.
 
If you have any comments or feedback for us to take into consideration, either from yourself or from our customers living in your community, please email yourvoicematters@housingplusgroup.co.uk by 5pm on Tuesday, 9 July 2019.
 
Kind regards, 
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				Jan Goode
Neighbourhoods director, Housing Plus Group 
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