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SHREWSBURY TOWN COUNCIL

FULL COUNCIL

4 SEPTEMBER 2017
Responsible Officer: Helen Ball (Town Clerk)
QUARRY POOL

1
Purpose of Report
To update members on the Consultants work in relation to the preparation of a Business Case for the future management of the Quarry Pool.
2
Background
For some time the Town Council has been working alongside the Shrewsbury BID and the Quarry Swimming & Fitness Forum on developing ways to retain the Quarry Pool in the town centre.  Shropshire Council having identified its preferred location for a new pool at the Shrewsbury Sports Village gave a 12-month stay of execution to allow organisations to come forward with an alternative management arrangement.  The Town Council was the only organisation who expressed an interest and issued an outline business case.

On 20th March, the Town Council commissioned Fourth Street to undertake a feasibility study and business case for the Quarry Pool being retained in its town centre location.
On 12th July Shropshire Council’s Cabinet considered a report on the future of the pool http://shropshire.gov.uk/committee-services/documents/s15745/10%20Update%20on%20future%20swimming%20provision%20in%20Shrewsbury.pdf 

Cabinet subsequently resolved to stop the Submission of Business Case proposals and undertake a review of the different location options for the pool in the Town Centre.  Currently it is not known how this review is going or when it is likely to report to Cabinet.

3
Consultants Work

Following the commissioning of the feasibility work, the Town Clerk and BID Manager met with Fourth Street to discuss the requirements of the required work.

It was agreed that to ensure credibility in proposals a business case need to follow the “Green Book” Principles for evaluating public sector spending proposals

https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-governent
The report would have 5 clear sections:

· Case for Change (“the strategic case”)

· Public Value (“the economic case”)

· Commercial & Procurement Issues (“the commercial case”)

· Affordability (“the financial case”)

· Deliverability & Sustainability (“the management case”)

At the time of the Cabinet Report the “strategic” and “economic” case had just about been completed.

Work was stalled on the process as lack of clarity on proposals going forward has changed the goal posts.  It should also be pointed out that this whole process has been tried by the fact that the current managers of the facility (SERCO) would not provide any background financial data on the existing management arrangements, citing commercial confidentiality.
Fourth Street has agreed to charge no more than the initial £3000 of the £12000 commission (Town Council had contributed £10000 to the project).

4
Conclusions from work undertaken

The Town Clerk & BID Manager have recently met with Fourth Street and whilst the project will not be concluded, some interesting work came out from the project.
4.1
Linkages to Strategic Documents

There are strong underlying themes through varying strategic documents (Marches Strategic Economic Plan, Shropshire Council’s Economic Growth Strategy, the original Shrewsbury Vision work and the emerging Shrewsbury “Big Town Plan”), particularly around:

· The role that cultural, leisure and sporting assets play in creating the market’s perception of a town’s quality of life and its sense of place and they can have a disproportionately large economic impact that is not easily captured through a blunt assessment of visitor spend.
· In regenerating a town, the economy, accessibility and a vibrant mix of uses in a town centre go hand in hand.

· In an economy that confers economic advantages on areas that can attract the best talent through the creation of balanced neighbourhoods that serve residents, visitors and workers in equal measure, the value of place making should be self-evident

4.2
Partnership Working

This project has enforced the benefits of partnership working in sharing the workload & costs, the risk & benefits and the overall public sense of collaboration.  

4.3
Development of Key Objectives

There was work ongoing about developing a number of objectives for the creation of a facility like a Pool in the town centre:

COMMUNITY & CULTURE

1. Provide opportunities for all residents and workers in Shrewsbury to access high quality swimming & fitness facilities

2. Provide suitable facilities for swimming clubs and programmes serving all age groups and ability levels

3. Provide for a diverse range of arts, heritage, cultural, sport and leisure facilities in the town centre to maximise the choice available to the local community of residents, workers and visitors

HEALTH & WELL BEING

4. Improve the physical infrastructure for participation in sport

5. Encourage regular physical activity, god nutrition and healthy lifestyles

6. Ensure that all children learn to swim and have access to high quality swimming facilities and instruction

SUSTAINABILITY & RESILIENCE

7. Promote capital investment in high quality, fit-for-purpose sport and leisure infrastructure that is realistically affordable and findable
8. Reinforce the business models and the long-term financial resilience of any new and existing sports and leisure facilities

9. Promote the development of facilities and services that support and complement rather than compete with existing facilities, groups and organisations

ECONOMY & PLACE

10. Advance the agendas and objectives of local, county and regional economic strategies

11. Deliver contemporary sport and leisure facilities that contribute to the town centre’s vibrancy, dynamism and sense of place
12. Meet the sport, fitness and leisure needs of key target markets, including, but not limited to, those health-conscious, high-skilled workers that are key to the ongoing competitiveness and prosperity of the town

4.4
Impact on the Quarry Park in the event the Pool is relocated

From this work there is a clear message on the importance the park has to overall economic and social wellbeing with the Quarry being regularly referenced as the “Jewel in the Crown”.  Whilst we await the outcome of Shropshire Council’s review of alternative sites within the town centre, members will need to consider what level of influence might the Town Council have in the development of any Masterplan for the Quarry pool site, so as not to suffer any unintended consequences of its development with an alternative use.
5 
Outstanding Funds

Whilst the Town Council was the largest funder of this project, it was led by the Shrewsbury BID and our contribution was transferred to them.

Members should consider what they would wish to do with the outstanding funds.  Reference has already been made of the “Big Town Plan” which until now has not received any financial input.  As the plan is now reaching its public engagement stage, is this a time for the Town Council to have a more active role.

