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Youth Services Delivery Committee
Meeting held at The Grange Youth Centre, Shrewsbury
At 10.00am on 14th August 2017

PRESENT – Councillors A Mosley (Chairman), I Jones, N Laurens, Mrs P Moseley & K Pardy 

IN ATTENDANCE – Helen Ball (Town Clerk), Andy Watkin (Responsible Financial Officer) & Adam Purnell (Youth & Community Development Officer)

APOLOGIES – Councillor D Vasmer


10/17	DECLARATIONS OF INTEREST IN ACCORDANCE WITH THE CODE OF CONDUCT

Councillor Mosley declared a non-pecuniary interest in Flaxivity as he was the Chairman of the Friends of Flaxmill and runs a youth session at that location at which Town Council Youth Workers attend.

All present declared non-pecuniary interests as both Town & Unitary Councillors in any matters relating to agreements between both Councils.


11/17	PROPOSALS & COSTINGS FOR YOUTH ACTIVITIES FOR THE AUTUMN TERM

The Responsible Financial Officer detailed the budget proposals for the following sessions:

	Session
	Leader in Charge
	Qualified Worker
	Unqualified Worker
	Other

	Grange Juniors
	1
	2
	
	

	Grange Seniors
	1
	1
	1
	

	Flaxivity
	1
	1
	
	2 (Ramped)

	Sundorne Juniors
	1
	1
	2
	

	The Hive Youth Café
	1
	
	1
	

	Monkmoor Juniors
	1
	
	2
	1 (AP)

	Meole Munchkins
	1
	1
	
	

	Detached (Tues)
	1
	1
	
	

	Detached (Thurs)
	1
	1
	
	



These costings included a fee of £2832 for sessional activities provided by Ramped and including a 15% contingency to cover sickness, staff training etc totalled £46068 against a budget of £40500.

Members discussed the following to address the shortfall:
· Would the Friends of Flaxmill cover half of the Ramped costs;
· Were duplicate detached sessions on a Thursday required if Trinity Church continued to cover the internal Youth Sessions at the Meet Place;

· The likelihood of confirmation of funding by Cabinet for Youth activity thereby freeing up the precept increase to cover alternative sessions;

· The level of surplus in external contracts; this also need to be considered the Opportunity Costs of individuals (particularly the Youth & Community Development Officer) of being involved in those out of county activities and not planning youth activity locally;

· The likelihood of the Shropshire Youth Association not seeking enough funding to continue running the Kynaston Road Community Centre Youth Sessions;

· The costs of running The Grange Youth Centre and potential for generating additional income to offset against costs.

RESOLVED:

(i) That the following sessions be confirmed: 
a. Grange Juniors
b. Grange Seniors
c. Flaxivity including Ramped
d. Sundorne Juniors
e. The Hive Café
f. Monkmoor Juniors
g. Detached at Meole
h. Adhoc Detached

(ii) That Cllr Mosley discuss the possibility of the Friends of Flaxmill contributing towards the Ramped Sessional Costs;

(iii) That the Town Clerk & Cllr Laurens meet with Revd Cansdale at Trinity Church to discuss youth activities;

(iv) That the Youth & Community Development Worker cost out a Junior Session at Kynaston Road Community Centre;

(v) That the Responsible Financial Officer and Youth & Community Development Worker prepare Cost Benefit Analysis of all external contracts;

(vi) The Responsible Financial Officer prepare a full budget breakdown of the entire Youth budget;

(vii) That a report is prepared on the future use of The Grange Youth Centre as a wider community facility.


12/17	FUTURE MEETINGS

Wednesday 18th October at 10.00am at the Grange Youth Centre
Tuesday 16th January at 10.00M (venue tbc)
Tuesday 24th April at 10.00am (venue tbc)
