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JOINT CONSULTATIVE COMMITTEE
MEETING HELD AT SHREWSBURY LIBRARY
ON 11 OCTOBER 2017 

PRESENT 

Councillors –Mrs H Fraser, Mrs P Moseley, A Mosley, A Philips & D Vasmer
Staff – M Bowen, S Farmer, Mrs R Jones, M Preece, K Price & M Wilcoxon

IN ATTENDANCE – Helen Ball (Town Clerk), Gary Farmer (Operations Manager) & Andy Watkin (Responsible Financial Officer).

APOLOGIES – Councillor P Adams 


9/17	DECLARATIONS OF INTEREST

All twin-hatted members declared a personal interest in Shropshire Council should any matters be raised relating to the Town Council’s relationship with Shropshire Council.


10/17	MINUTES OF THA LAST MEETING

The minutes of the meeting held on 12 July 2017 were submitted as circulated and read

It was AGREED that:

The Minutes of the Meeting held on 12 July 2017 were a true and accurate record


11/17 	TIME MANAGEMENT SYSTEM

The Town Clerk reported that the Time Management System was now operational with the majority of staff using the system.  All were becoming more comfortable with the system and Ruth Jones & Stuart Farmer had been on hand to assist in training staff on use.  Both were thanked for their collective efforts in setting up the system.

The existing paper system will run in tandem with the electronic system to ensure payroll reporting is operating well.


12/17	CAPITAL PROGRAMME 2017/18

The Leader updated the Committee on various projects, which were recently agreed on; these included:

· Replacing Low Sodium Footway Lights to and LED equivalent- this was likely to be done over a three year period
· Replacing Uplighters along Gloucester Avenue
· Investigate the possibility of Solar Lights for Victoria Avenue, as the civils work alone to get a power supply the whole length of the route is expensive.
· Review Toilet provision and maintenance
· Develop a Quarry Working Group to look at renovation of the Depot, improvements to staff welfare, future of the greenhouse and general strategic management of the site
· Library improvements looking at potential meeting space and reception facilities
· Develop an Open Space Working Group to look at improvements and ongoing maintenance

Many staff will be involved in these projects and Working Groups

13/17	APPRAISAL SYSTEM

The Town Clerk had prepared an Appraisal Form at the last meeting and staff members had been asked to review the form with their colleagues.  All felt the form met the needs of the organisation and were happy to proceed.

It was felt that some training on the Appraisal System would be needed for Team Leaders and Supervisors.

14/17	MATTERS RAISED FROM STAFF

(i) Personal Protective Equipment
It was reported that the variety of workload required different staff to have different PPE and looking at cheaper alternatives was proving false economy, as they needed to be replaced more frequently.  Members were asked to consider increasing the budget allocation for 2018/19 budget.  The Town Clerk reported that this had been raised at recent staff meetings and it had been agreed that the Team Leaders sit down and look at their Team Requirements.  

It was AGREED that:

Increases in the PPE budget will be recommended at the Budget Setting Meeting

(ii) Job Evaluation
A number of staff have requested that consideration be given to them going through a Job Evaluation Process as their role had varied significantly from their current job description and would the Council make provisions in the 2018/19 to reflect potential evaluation uplifts in salary.

The Leader asked that this matter be deferred to the January 2018 meeting at which proposals will be presented once the matter had been investigated further.  He believed that adjustments could be made to the budget mid-year should any salary uplifts be needed.

(iii) Riggs Hall
Library based staff had raised concerns about the continued use of the Library for Council use.  The Heating & Ventilation of the building was intermittent and had recently resulted in mould forming on the beams.  Safety of staff was also a cause for concern as rough sleepers were regularly at the entrance both first thing in a morning and also on exiting the building at night.

Ruth Jones advised that she attended the Building Users Group and these matters had been raised their.  The Facilities Manager was looking into them also.

The Leader agreed to raise these with the Director of Place & Enterprise.

(iv) Quarry Welfare Facilities
The Amenity Space Team Leader details the appalling staff welfare conditions at the Quarry Depot and requested that these be looked at as a matter of urgency.

The Leader reported that the Quarry Working Group will look at staff welfare facilities but if in the short-term temporary improvements were required ahead of a long-term solution he was happy to look at allocating resources.

15/17	MEETING DATES FOR THE 2017/2018 MUNICIPAL YEAR

Wednesday 10th January 2018
Wednesday 18th April 2018 
 
