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SHREWSBURY TOWN COUNCIL

FINANCE AND GENERAL PURPOSES COMMITTEE
3 JUNE 2019
Responsible Officer: Helen Ball (Town Clerk)
Quarry Pool

Purpose of Report

To inform members of discussions with key officers around the future development of the pool.  Whilst this report focuses on discussions between the Town Clerk and Head of Economic Growth, the Leader has recently had a separate conversation with the Executive Director of Place and may be able to appraise members of that discussion.
To determine the extent to which the Town Council would wish to be involved in such a development and to indicate the level of financial commitment in doing so.

Background
Members are aware of past events regarding the need to redevelop the Quarry Pool.  Recent meetings of Shropshire Council has established that the pool will stay in its current location and a sum has been set aside to undertake feasibility work with a view to further decisions being taken in the autumn.
Shropshire Council is committed to working alongside the Town Council in developing a facility that enhances the existing leisure offer of the Quarry and has the potential to add to the dwell time and usage of both facilities.  There were potentially other factors to consider in the location and the general wish for the facility to accord with the evolving Big Town Plan was evident.
The Town Clerk discussed with the Head of Economic Growth the problems that the Town Council would need to address; namely:

· the wish to develop the Quarry depot to provide improved facilities and potentially a council base
· the potential that a redeveloped greenhouse facility might bring to improving the wellbeing of users of the park
· the poor drainage system that feeds the toilet blocks and its likely connectivity to the pool
· the need for an iconic venue for the park and whether a pool building can fulfil a number of uses
· the complexities of the footprint of the park – who owns what
· the usage numbers in the park
The Town Clerk has shared with the Head of Economic Growth the initial brief that the Town Council developed a number of years ago to establish whether there may be any merit in collective working on a broader project.

Discussions have begun with Sport England and whether the feasibility of a project going forward.  The key messages from the national funder was around developing facilities that enhanced well-being, encouraged people to become more active and creating accessibility and inclusivity for all.

Members must now consider their level of commitment to this project.

Officers have regularly report on the failing infrastructure within parts of the park and a masterplan for its future management and maintenance must be considered.  Identified areas of concern have included:

· The old glass house is beyond economical repair,  the area is now fenced off to all staff but the vegetation within the confines of the greenhouse are beginning to crack pains, a cause for concern beyond the security fencing
· The operational facilities of the groundsmen have changed little since WW2 with operational workshops being in the old pig-stys adjacent to Quarry Lodge

· There are major drainage issues to the top toilets, with the drains having to be rodded out weekly just to keep flowing

· The water connectivity to both upper and lower toilets is poor

· The resin bond pathways are showing considerable wear and tear.  These were laid in 2000 as part of the last major refurbishment

· The power supply to different areas of the park is showing wear and tear.  Some of these locations have seen water ingress into the power boxes due to flooding

Options are three-fold

(i) Do nothing – This is becoming less and less an option.  Further deterioration of the glass house and drainage may render some publicly accessible toilets unusable.  Any short-term remedies will only attempt to plaster over a bigger problem and would not provide value for money.
(ii) Work through issues in isolation – There is potential for the Town Council to look at developing the top area of the Quarry in isolation of the works to redevelop the pool.  Drainage maps show that the direction towards main drains is via the Quarry Pool, therefore there is more potential in addressing the problems long-term by collaborative work.
(iii) Work alongside Shropshire Council in a bigger project – There is the potential to create a fantastic facility that caters for broader health & wellbeing needs, creating a “Leisure Quarter” that provides complementary services, benefits from collective skillsets and provides better value for money.
RECOMMENDATION

That the Town Council looks to a collaborative approach to developing the Quarry Park & Quarry Pool under a single Masterplan and that the Town Council commitment to invest a significant sum to this project.


