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SHREWSBURY TOWN COUNCIL

FINANCE & GENERAL PURPOSE COMMITTEE

4 February 2019
Responsible Officer: Helen Ball - Town Clerk

Medium Term Financial Plan

Purpose of Report
1. To consider the process for the development of a Medium Term Financial Plan (MTFP)/ Corporate Plan;
2. To consider the most appropriate mechanism for reporting on the work of the Capital Programme

Background

Council has now agreed the Budget for 2019/20 as well as an ambitious Capital Programme for the next couple of years.  This year has seen a different approach with the Group Leaders working more collaboratively with each other and with Officers to ideal with priority areas and utilise existing and potential funding in a more innovative way.
Whilst agreeing the budget, the devil in the detail is going to be around communicating the programme and delivery.  It is there where the preparation of a Medium Term Plan and a Corporate Plan is crucial so that we have identified the opportunities and challenges and we have created a funding model that can meet those needs.
Medium Term Financial Strategy (MTFP)

Although there is no legislative requirement for the Town Council to produce a Medium Term Financial Plan, ensuring a strategic approach to the Council’s financial planning is considered to be essential. 

This is particularly important during times of austerity, when significant cuts are continuing to be made to public sector spending by the Government, and with the Town Council facing the challenges associated with those cuts and expectations that we take on more and more.

This kind of strategy helps guide the Town Council’s financial planning over a period and establishes the framework for the planning of the Town Council’s revenue and capital spending each year via the annual Budget.  It also helps ensure that there is a link between the Town Council’s strategic aims and targets and the priorities of the local community be it the aspirations of the Shrewsbury Big Town Plan or Councillors’ understanding of those local needs and the resources that are likely to be available to fund the delivery and achievement of these over the next few years.  

Allied to those local needs the Plan also needs to set out the financial principles that will be applied, those local and national (and probably even BREXIT) issues impacting upon the Town Council, and summarises the key challenges faced over the period.

The type of areas include:

· Local impact of government funding settlements and service delivery locally

· National impact of government policy – As an example there remains the threat of Referendum Principles being passed to Parish & Town Councils

· Big Town Plan aspirations

· Community priorities

· Local Plan and the growth of housing which increases the Tax Bases but places greater responsibility on the delivery of local community infrastructure

· Further development, the ongoing use of CIL/Neighbourhood Funds

There are other financial assumptions/impacts that would need to be factored:

· Inflation on materials and equipment
· National pay awards including the Living Wage

· Pension Costs

· Premises Costs including rent and rates
· Insurance Costs

· Vehicle Costs – including fuel

· Utility Costs

· Election Costs

· Member Allowances

· Interest Rates

· Fees & Charges

· Council Tax

· Council Taxbase

· Investments & Treasury Management

· Risk

Corporate Plan

Again there is no legislative requirement for the Town Council to produce a Corporate Plan there are significant benefits in doing so, particularly around communicating the intentions of the Council to its residents, electors, tax payers and service users.  Our strap line has been one of Putting Shrewsbury First and carrying out initiatives that makes Shrewsbury a better place to live work and visit.

A Corporate Plan would bring out some of those aspirations that came out of the Visioning Meetings a year ago, setting our priorities and the projects that will bring those priorities to fruition and ultimately the Town Council to account.

There is merit on the Town Council preparing both documents as they reach different target audiences, but are linked as the corporate plan requires financial resources from the MTFP.
Capital Plan

Members have agreed a number of priorities and assigned funding streams to those areas.  Many of these initiatives are very much in their infancy and require a lot of work to bring them to delivery.  Some will require both member and officer input from a financial/risk as well as an operational point of view, which will run across both the Finance & General Purpose Committee and the Recreation & Leisure Committee, therefore it is suggested that a standing item on Capital Plan Delivery is presented at both Committees.  Internally all projects will have an officer lead and staff will be part of an internal project group to keep delivery on track ahead of reporting to the two Standing Committees.

Recommendations

1. That the Council looks to developing a 3-Year Medium Term Financial Plan for the Financial Years 2019/20 – 2021/22 and that each year the MTFP is expanded by a further year;
2. That the Council looks to developing a 2-Year Corporate Plan leading to the May 2021 Elections with a view to developing a 4-Year Term Corporate Plan thereafter;
3. That a Working Group is established involving the Group Leaders and Senior Management Team to develop draft Corporate Plan and MTFP;
4. That the Finance & General Purpose Committee and Recreation & Leisure Committee have standing items relating to the Capital Programme.
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