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JOINT CONSULTATIVE COMMITTEE
MEETING HELD AT SHREWSBURY LIBRARY
ON 10 JANUARY 2018

PRESENT

Councillors – A Mosley (Chairman), P Adams, Mrs P Moseley, K Roberts (substituting for A Phillips) & D Vasmer
Staff – S Farmer, K Price, S Watkins (substituting for M Bowen), M Wilcoxon

IN ATTENDANCE – Helen Ball (Town Clerk), Gary Farmer (Operations Manager) & Andy Watkin (Responsible Financial Officer)

APOLOGIES – Councillor Mrs H Fraser, M Bowen & M Preece

Councillor Mosley enquired whether the Union Representatives had been invited.  The Town Clerk reported that they are invited as a matter of course.


16/17	DECLARATIONS OF INTEREST

All twin-hatted members declared a personal interest in Shropshire Council should any matters relating to the Town Council’s relationship with Shropshire Council arise.


17/17	MINUTES OF THE LAST MEETING

The minutes of the Joint Consultative Committee meeting held on 11 October 2017 were submitted as circulated and read.

It was AGREED that:

The minutes of the Joint Consultative Committee meeting held on 11 October 2017 were a true and accurate record


18/17	TIME MANAGEMENT SYSTEM

Ruth Jones reported that transition from a paper system to the electronic time management system had gone relatively smoothly.  Youth Workers had now been put onto the system.  The system now managed attendance, sickness management, overtime and leave.


19/17	APPRAISAL SYSTEM

The Town Clerk reported that following the agreement on format of the appraisal system all staff had now been appraised.  Training and development needs were being extracted from the forms to prioritise training across the whole of the organisation.  Staff reported that the system had been well received and allowed for staff to put as little or as much as they wished.  The exercise had been worthwhile as it allowed for greater input from staff than the previous system.  The process had identified a need to develop better succession planning and it had helped to identify those individuals who were keen to progress within the organisation.


20/17	EVALUATION PROCESS

The Leader reported on work that had been undertaken internally to evaluate posts.  The format had replicated the process outlined within the Green Book so that when the time came to seek an external sense check of the process it would be as easy process.  He advised that members recognised that over the last 8 years, there had been an erosion of workload against job description and pay and this had to be addressed; provisions in the budget had already been made.

The Town Clerk reported on discussion with the Local Government Association, which offered Job Evaluation consultancy.  They required a more detailed proposal to provide an exact quotation but the process was likely to take about 3 days at £600 a day.  It was hoped that completion of the full process by the end of the financial year could be achieved.


21/17	ITEMS RAISED BY STAFF

(i)	Personal Protective Equipment – It was reported that the Team Leaders were trialling various PPE to meet the needs of their respective Team.  The PPE budget had been increased to accommodate a likely increase in equipment specification.

(ii)	Job Evaluation Process – This was discussed earlier in the meeting

(iii)	Riggs Hall – The Leader outlined discussions with Shropshire Council about a collaborative project in developing the Quarry Pool within the park but incorporating the needs of the Town Council in developing a permanent HQ.  There was also a possibility the Town Council could be responsible for the ongoing management of the facility.  In all likelihood, the Town Council would remain in the Library until the development was complete; it was therefore necessary for Shropshire Council to press ahead with necessary works to resolve outstanding Health & Safety Issues.  The Town Clerk would raise them with the Head of Business & Commerce who oversees Estates.

(iv)	Quarry Welfare Facilities – The Leader reported that Quarry staff had welcomed proposals to relocate staff welfare facilities temporarily from the Quarry Depot to the Splashpark Pavilion.  Quotations for work to be undertaken are currently being sought.

No other items were raised by staff


22/17	MEETING DATES FOR THE 2017/18 MUNICIPAL YEAR

Wednesday 18th April 2018
