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Summary
The aim of this report is to appraise members on the work of Team Shrewsbury and in particular the Town Council’s involvement

Background
Team Shrewsbury was initiated following the Town Council’s successful bid to the Department of Communities & Local Government’s Our Place Programme. The bid supported the development of a collaborative approach to problem solving and decision making bringing together public and private sector partners.

Team Shrewsbury, which continues to be led by the Town Council has representatives from all the key public sector agencies and private sector partners including:
· Shrewsbury Town Council
· Shropshire Council
· Public Protection – Licensing, Civil Enforcement
· Community Enablement
· Environmental Maintenance
· CCTV
· Rough Sleepers Forum
· West Mercia Police
· British Transport Police
· Shropshire Fire & Rescue
· Shrewsbury Business Improvement District
· University Centre Shrewsbury
· Shrewsbury Shopping Centre
· Shrewsbury Street Pastors
· Safer Shrewsbury
· Registered Social Landlords

Team Shrewsbury Meetings

The mantra for any Team Shrewsbury meetings as been around keeping them short and sweet.

Weekly Operational Meeting – brings all staff at the operational coalface together on a Tuesday morning at 10.00am at what would usually be their 15 minute tea break.  All meet at the Quarry Wardens Lodge and look at any operational issues, any observations from the previous week and any matters staff need to be aware of in future weeks.  All staff continue to log any ASB issues that have arisen in their allotted areas of responsibility that wouldn’t necessarily in their individual right necessitate contact with the Police through their 101 reporting line or the ASB reporting line, but brought together collectively often provide a picture of activity that may require action.

The weekly operational meetings have focused on the town centre and in particular issues around Drugs Misuse, River Safety, Inappropriate parking and cycling and the Night-time Economy.

Town Council operational staff involvement and engagement has been key to the success of Team Shrewsbury.  The Ourplace funding allowed for the purchase of Shopwatch Radios which has provided as near real-time link to the Police & CCTV Control to action areas of ASB on Town Council land.  It has also meant that the Town Council has been able to support other public realm management issues as our staff have gone about their day to day work.  Our staff have played key parts in the apprehension and subsequent prosecution of shop lifters, those on drug related offences and individuals who have breached bail.

Monthly Tactical Meetings – brings together those staff who have delegated authority to manage the resources of their respective organisations and could at that meeting commit to utilising staff and budgets on a specific project.

Quarterly Strategic Meetings – has been used as an update to elected members and strategic leads of organisations who would not necessarily manage their organisations resources operationally.

Plans for Team Shrewsbury

The effectiveness of Team Shrewsbury as a problem solving and decision making tool is evident and across the county the Team Shrewsbury’s operational model is now being replicated to create Team Wem and Team Ludlow.  Nationally it is a best practice model with DCLG and following a recent presentation to the Police & Crime Commissioners Chief Executives Conference we have created a “Team Anywhere” Operational Model that can be used anywhere.

Locally the Operational, Tactical and Strategic model is developing of its own accord with issues further afield being raised and dealt with.  The Team Shrewsbury model has been used for Community Days of Action, Nuisance Week, River Safety beyond the town centre, Littering, Flytipping and Dog Fouling.

The New Year will see all partners signing up to ECINS, specialist software that allows the sharing of data and intelligence.  For the Town Council it will hopefully mean less of an administrative burden on officers.  We will also utilise our own website for the storage of sensitive information in a confidential area of the site which will be accessible via a restricted user name and password (in a similar way to how members can access confidential reports).

Operational Meetings will be split between the north and the south with co-ordination via the Tactical Meetings and those individuals who solely attend the Strategic Meeting will in the future be invited to quarterly updates as part of the Tactical Meetings.

The process will streamline workstreams and make most effective use of operational personnel.

Member engagement

Team Leaders will have a remit to look after operational activity across the two operational meetings with Rob Plimmer & Mark Bowen dealing with Central/South and Danny Powell & Matt Wilcoxon dealing with North.  As members already liaise with Rob Plimmer for any Neighbourhood Warden matters, he can liaise with partners through the operational meetings should any issues be non-Town Council.

There still remains the option for elected members to raise any matters through the monthly Tactical Meetings.  It would be helpful if member wish to raise matters at those meetings that they contact Ruth Jones (Projects Officer) as she prepares the meeting agendas.



Operational Meetings Map
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