SHREWSBURY IN BLOOMAgenda No
10

MEETING HELD ON THURSDAY 26TH MARCH 2015 AT 2.OOPM
GUILDHALL, SHREWSBURY

PRESENT
[bookmark: _GoBack]Helen Ball (HB), Gary Farmer (GF), Maggie Love (ML), Jessica Pannett (JP), Kevin Pardy (KP), Tim Sneddon (TS), Margaret Thrower (MT), Chris Watkins (CW) & Judith Williams (JW)

APOLOGIES
Jackie Brennand, Tony Durnell, Hilary Humphries & Keith Roberts.

Helen Ball agreed to chair the meeting in the absence of the existing Chairman.

1/15	MINUTES OF THE PREVIOUS MEETING HELD ON 11 NOVEMBER 2014

The minutes of the meeting held on 11th November were agreed to be a true and accurate record.

2/15	MATTERS ARISING

Re Min 32.1 Committee Membership – it had been reported that Tony Bywater had intimated that he was happy to stand down from the Committee.  Members however valued his attendance and wisdom and sought to ask him to remain on the Committee.

3/15	CURRENT LOCAL GOVERNMENT POSITION

HB, GF & TS reported on a series of discussions which had taken place over the winter months around reducing the Grounds Maintenance Service Level Agreement between the two councils.  These discussions had resulted in £210,000 of savings being found, but it has also resulted in the Town Council’s Grounds Maintenance Team being reduced by 7 members of staff.  Whilst the two councils were keen to support Bloom, the fact that the capacity of both to deliver at the level that has been required over the last two years when the town featured in the national campaign is unlikely to be achievable.  GF reassured members that the standard and quality of flowers would not be affected and in the same way that the public didn’t see a drop in standards in 2008 & 2009 when Shrewsbury did not enter bloom competitions, neither would they in 2015.

4/15	WAY FORWARD FOR SHREWSBURY IN BLOOM

Members of the Bloom Committee had lengthy discussions on how a Bloom Group might be restructured to reflect the current local government scene, but also how it might become more effective in encouraging local communities within Shrewsbury become more community minded and resilient.

Members also discussed the fact there were no further awards or achievements that the Bloom Group aspire to as over the last 10 years it has won every accolade possible.  In the past the Group has always wished to increase the number of community groups entering the RHS Your Neighbourhood Competition, as well as schools and public houses entering the Heart of England in Bloom Special Awards.  Last year there was a new category announced (BID Area Category) which members felt was a good way to not only support Heart of England in Bloom but also promote the Shrewsbury Business Improvement District in its own right.

It was therefore unanimously agreed to enter the following:

	BID Area
	Heart of England in Bloom BID Category
	HB & ML to talk to BID Manager

	Frankwell Area
· Hermitage Garden
· Frankwell Island
· Local Businesses
· St Georges Church
· Darwin Community Centre
	In Your Neighbourhood
	JW & ML to lead on pulling ideas and contacts together
TS/HB to contact Alexis Tippet to discuss Your Neighbourhood Awards

	Oxon Area
· Edgefield Green
· Severn Hospice
· Bowbrook Allotments
	In Your Neighbourhood
	JP & CW to lead on pulling ideas and contacts together

	Castlefields & Ditherington Area
· Castlefields Shops
· Flaxmill
· Heathgates & Castlefields Allotments
· Martin Wilson School
	In Your Neighbourhood
	AM & HB to lead on pulling ideas and contacts together

	Sundorne Area
· Sundorne Shops
· Moston Road Green
	In Your Neighbourhood
	KP & MT to lead on pulling ideas and contacts together

	Monkmoor/Underdale Area
· Monkmoor Rec
· Upton Lane Rec
· Belvidere School
· Crowmoor School
· Monkmoor Allotments
	In Your Neighbourhood
	TD & PM/MK to lead on pulling ideas and contacts together

	Public Houses
	Heart of England in Bloom Public House Category
	CW & GF to pull together a list of pubs that would merit entry

	Schools
	Heart of England in Bloom Schools Category
	HJ & SW to contact schools to gauge appetite for entering



ACTIONS

HB 	Contact Heart of England in Bloom to seek the necessary Application Forms & Guidelines
ML	Consider how Heritage Characters might still support more local entries as well as the BID entry

5/15	TOWN OF FLOWERS COMPETITION

The Group discussed the relevance of the town bloom competition and whether that too needed a re-vamp to reflect the changing nature of the bloom ethos nationally; that of community engagement and civic pride rather than just flowers.  It was agreed that the town competition should be badged SHREWSBURY OUR NEIGHBOURHOODS COMPETITION.

ACTION

GF/HB 	Develop Criteria for the new Awards

6/15	PLANTING ARRANGEMENTS FOR 2015

GF detailed arrangements for summer planting.  The greenhouse was beginning to fill up fast with summer bedding.  As usual summer bedding will commence in the first week in June after the children return to school.

Shortly staff will begin to procure for winter bedding, therefore if any member wished to undertake bulb planting in their areas, to let GF know as he could make sure enough bulbs were procured.

ACTION

All	Notify GF of any bedding/bulb requirements

7/15	OPEN DAY

The Group discussed hosting an Open Day at the Weeping Cross Greenhouse just before the summer bedding is planted outside.  Initial thoughts around format, invitation list, publicity was discussed.  A date of WEDNESDAY 3RD JUNE was set.

ACTION

HJ	To begin to pull a list of invitees together
GF	Notify the Greenhouse staff 
HJ/SW	Prepare publicity

8/15	NEXT MEETING

THURSDAY 23 APRIL 2015 at 2.00pm
