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SHREWSBURY TOWN COUNCIL

FINANCE & GENERAL PURPOSE COMMITTEE
2 OCTOBER 2017
RECREATION & LEISURE COMMITTEE

4 OCTOBER 2017
Responsible Officer: Helen Ball (Town Clerk)
The Big Town Plan

1
Purpose of Report
(i) To update members of the Big Town Plan
(ii) To confirm the Town Council’s active involvement in developing the Big Town Plan and associated actions

(iii) To determine how the Big Town Plan actions will fit into the development of a Strategic Plan for the Town Council
2
Background
The Big Town Plan is a new way of working in the town; diverse stakeholders from across the public and private sector have been working together as a group to develop a comprehensive plan putting the needs of people at the heart of any plan-making and place-shaping.

The Big Town Plan is designed to ensure that Shrewsbury develops in a way that is complimentary of, and sensitive to, the place that it is today. It is vital that the identity of Shrewsbury – the place in which our businesses and residents trade and live, and visitors spend their precious free time – is curated and managed.

Over fifty individuals (including the Leader & Town Clerk) and organisations participated in a series of workshops in the summer of 2016 to look at the future of our town. The conversations and ideas which flowed from these sessions have formed the basis of the Big Town Plan which can be accessed at http://shrewsburybigtownplan.org/ .

The Big Town Plan works to a collective vision of: 

Building Shrewsbury’s heritage and good bone structure, investing in the people that form the backbone of the town.  A people friendly town, a town for all ages, a town that celebrates and encourages diversity and independence – we are laying the right foundations for its future and for generations ahead.

This plan has leant itself to 4 key Aims:

1. Creating a Place for Enterprise

2. Improving Movement and Place

3. Enabling Vitality, Life and Mix

4. Nurturing Natural Shrewsbury

Appended to this report is the artwork which was generated for the display boards in 80 Wyle Cop.

3
Consultation Process

The Plan has been actively promoted through the website.  It also has a Facebook & Twitter Presence and press engagement has been very positive.  There has been many visitors to the unit at 80 Wyle Cop, which has been open for a 3-week period in September.  Members of the Public have been invited to write their comments on post-it notes or leave their comments on the website.

4
Way Forward
The next stage of this process shall be to evaluate comments that can ultimately form the basis of a plan of actions.  It is fundamental that the Town Council is part of that process.  The wishes and aspirations of the community need to be reflected in the development of the Town Council’s own Corporate/Strategic Plan, which despite holding a number of workshops has not gathered the needed momentum.
This is an interesting, exciting yet challenging time.  On 26th September 2017 Shropshire Council launched its Economic Growth Strategy where the context of where that Strategy sits in with the wider County, Regional, National, International and Global was brilliantly presented.  In the same way that the Economic Growth Strategy is the plan of how national strategies are delivered at a local/regional level 
RECOMMENDED:

(i) That the Town Council confirms its support for the Big Town Project 

(ii) That the Leader & Town Clerk continue to represent the Town Council on the Big Town Plan Group
(iii) That the Town Council look to take cognisance of the community response in the development of its own Strategic Plan


