Shrewsbury

Town Council

COMMUNITY GRANTS FUND APPLICATION

Please answer all questions which are relevant to your organisation — failure to do so
may result in a delay in the determination of your application

PROJECT
(In no more
than 25
words)

Buzzy Beats - subsidising music
workshops for 0-5 yr olds
Garden Project - to improve and
maintain the outside courtyard
garden for our users.

GRANT
AMOUNT £ 1940
REQUESTED ’

| Contact Details

Q1 Name of organisation making application:

Name of contact for this application

Title : ... Ms

Position held in the organisation:.......c.oevveiersevvevnnnn.

First Name: o ieesiesseeennens

Contact Address, including full postcode:

The Hive (HMM Arts Ltd.)

Jennings

s SUTRAMYE] siis cuie e sisssssistasiivsnivsnsasmisisns

......................................................

....................................................................................................................................................

.........................................................................................

POSTCOTE, i v s se e

Contact Telephone Number: .....cvivvisiiiecveeee . -

EMail @085, ciiiiii ittt eee et et eer et et e aranerer st e e




LAbout your organisation

Q2 What type of organisation are you?

Tick (v') relevant category:

Registered Charity: (4 Charity Registration Number ..1108488................
Voluntary Organisation: ()
Company Limited by Guarantee: () Company Number .2280336 .

Other — Please specify:

Q3 When was your organisation established?
November 2008

.............................................................................................................................................................

Q4 Briefly describe your organisation.

Describe your organisation, including how many members/users you have, whether
there is a subscription fee and the usual activities/services you provide.
If you are a new organisation, describe the services/activities you plan to provide.

The Hive is a valued community town centre venue used by an average of 300 people of all
ages from the local community each week.

..........................................................................................................................................................

We hire the venue spaces to a variety of local groups for activities such as Shropshire
Youth Theatre, Shrewsbury Jazz Network, Shrewsbury Film Society, Shropshire Inclusive

.............................................................................................................................................................

............................................................................................................................................................

In addition, we manage projects for vulnerable groups, (primarily children and young people)
and run an open access cafe and gallery with exhibitions all year and we programme

............................................................................................................................................................

...........................................................................................................................................................

as If you are a subsidiary of a larger organisation, please state which one.
N/A

...........................................................................................................................................................

Qs Does your organisation have an agreed Constitution or Memorandum of
Association?

Please state which and attach a copy: Yes, attached.

.............................................................................................................................................................

Q7 What is your primary source of funding?



Details of the project or activity you are planning -

08 Describe the projects/activity you plan to use this grant for.

i. Tryto be specific about what you will do and how you will do it.
The Hive is planning to divide this funding between two areas: Buzzy Beats early years music

workshops and a garden project.

Buzzy Beats is an established under-5s weekly music project, which aims to introduce music &
<mevement.fe. under.»s.and. their.parents/auardiansicarers..Rug.o.the. pandemic.we.currently

cannot run this at full capacity, but we have to cover the costs of music leader fee/ travel, heat/ light

and admin for the workshops. STC Community Grant will help us to get back on our feet and subsidise

............................................................................................................................................................

these workshops until we can start to increase capacity again in the summer term

“Garden project - we aim to invoive young people (through Enable) in a garden project which will
improve our valuable outside space and ensure it is tidy, clean, full of plants, fruit/veg and flowers,
and has new garden furniture to replace old, rusty garden furniture for the summer.

ii. Please state how you have identified this need and how the project will benefit the

people of Shrewsbury, together with the estimated time span. If you are seeking
continuation funding for this project, please provide evidence for this continued

Gar'asﬁq'From spring through to autumn our outside space is an area that is utilised by our
community groups, our young people taking part in projects and courses, and audiences at events. It
Loffers.a.quiet aod.ranguil haven.whichuis. rich in.insect and.hirdlife.. Feadback. fram.aur. Jogal. community
is that The Hive garden brings solace and calm which can take them away from the challenges in their

lives. In 2021 we were able to improve this space with a new gazebo to enable extra coverage

for outside use, giving more opportunities for outside performances. The garden now needs some TLC

Jo.ensure it remains.a.lovely.place.o.be... ...

With more isolation than ever before, Buzzy Beats mUSiC ‘established in 2005 has become a fun weekly
activity for many families and more importantly, a social lifeline for a lot of them too. It offers well-
“pranned & highty skifler musicat-activity forurderss detiverad by ‘a nationally renowred-and
accomplished musician and music leader, as well as a free hot/cold drink and snack

for children and parents afterwards and time to stay and chat, build friendships and feel more included in

||t|he 8\% ?ﬁé’?\ry%ea’pie from the Parish of Shrewsbury do you expect t¢

from your project or activity? 300+

Q9 What criteria will be used to measure the success of the project and how many
people from the Parish of Shrewsbury do you expect to benefit from it?

We will gather box office data on participants and parents/ carers taking part in Buzzy Beats,

as well as asking them to fill in a progression questicnnaire. When we can incraase capacity we will aim

.19.keep. marksting. the workshors. (0. affain full capacity. s0.we.no longer. reqauirg. additional funding to
subsidise Buzzy Beats and we will track our cwn progress on this within our marketing analytics data.

project, as well as during and after, to see whether the project has positive effects on their
mental, emotional and physical health and wellbeing.

............................................................................................................................................................

............................................................................................................................................................



Health & Safety

Q10 What, if any, special safety issues are related to your project/activity?
Please provide the following information —

i.  What kind of insurance does your organisation have?

The Hive has a Charities Insurance Palicy - public ligbility insurance

...................................................................................................... B T T e
...........................................................................................................................................................

............................................................................................................................................................

ii. Do the leaders have the relevant qualifications and/or experience?

Yes, all leaders (freelance workers) have relevant qualifications and/or experience, as well as

............................................................................................................................................................

iii. What policies does your organisation have in place (i.e. Health and Safety, Child
Protection/Safeguarding, Working with vulnerable adults, Equal Opportunities, CRB
Checks etc.)? You may be required to submit copies of your policies

........................................
............................................................................................................................................................
............................................................................................................................................................

Funding of your project : ]

Q11 Previous Applications

If you have applied for and received funding from Shrewsbury Town Council in the past
please provide details of the amount, the year and briefly what the funding was used for.

Year Project Description Award £
2021 Local Counciller's Fund - projects with children & young people £750
2020 Community Grant - sound studio upgrade £500
2020 Theatre for children, projects with refugees & LGBTQ+ yp £750




Q12 Project Funding

Please provide details of the amount of funding you need for your project and give us a
breakdown of what the money is for (please enclose any relevant estimates or details).

Tell us the amount of grant requested £..51.940 ... and provide a detailed
breakdown as to how you have reached this figure

Project Expenditure Amount of
Please list all items of expenditure for your project Project

Community garden project - gardener/workshop leader £18p/hr x 30 hrs £ 540

Garden upgrade - plants, tools and replacement garden furniture £ 600 -
Refreshments/ lunch for young volunteers £20 x 10 sessions £ 200
Buzzy Beats music leader £100 + £15 travel x 12 sessions £ 1380

Refreshments for Buzzy Beats parents & babies/ children £5 x 12 sessions | £ g

Total

£ 2780
Project Income
Please list how the project shall be funded
Buzzy Beats tickets £70 (E7 x 10 participants) x 12 sessions £ B
£
£
£
£
What is the difference? £ 1940

This should be the same as the amount of Grant you are applying for

Q13 Covering a Shortfall

If the Town Council makes an offer less than the amount requested, how will that impact
on the Project and how will you cover the shortfall?

............................................................................................................................................................
............................................................................................................................................................

will look elsewhers for small subsidy to help us through these challenging times, and will continue to

seek unrestricted funding to help underpin activities such as Buzzy Beats that benefit our local
community 5



Q14 Sustainability

What plans do you have in place to ensure that your organisation becomes more
sustainable and less reliant on grant funding, particularly from the Town Council?

The Hive is always striving for ways to ensure our charity organisation becomes more sustainable and

............................................................................................................................................................

.........................................................................................................................................................

for The Hive this means - our venue capacity, our desire to keep our events accessible by not over-pricing
tickets-erroom hire fees:and-cur-targeted-projects-whieh -focus-en engaging-wih-ehildren-end-young
people experiencing challenging circumstances, premeting community cohesion, and cross-generational
work.

We have spent the last 4 years building our reserves, to ensure the charity is more stable than ever. This
has been impacted by the pandemic, but we will continue to work towards our goal of being as self

fqmﬂ?ﬂ&%mﬁ ible; which also involves a community asset transfer from Shropshire council inj2022/23.

Q15 Please provide the following details from your most recent annual accounts

Total Income £ 352,258
Less Total Expenditure £ 320,886
Surplus / Loss £ 31372
Savings (Reserves, Cash, Investments) £ 89174

Please provide a copy of your most recent annual audited accounts or, in the case of
newly established organisations, the projected income and expenditure for the next
twelve months.

You need to include these documents with this application.

Account Details

Q16 Please provide your bank or building society account details

You can only apply for grant if you have a bank/building society account in the name of
your organisation. We will only pay grants into an account which requires at least two
people to sign each chegue or withdrawal. These people should not be related.

ACCOUNT NMBIMIEL ci. it tet e st rer s seesesaeseeareeeesssesssassaseseeeessnnsseeesanarsersesrasas

Sort Code: .: cesssesn Account NUmMber: ... e



Bank/building SOCIELY MAME! ..ottt e s es e er s s ssaens s e ss b rnsas e enrarenen

Bank/building SOCIELY AOUIESS....cvvuieievr st inssinss s sresssens s snssassseans R

........................................................................................................................
............................................................................................................................................................

............................................................................................................................................................

1 Name . . . Pasition

2 NAME v Position .Finance Administrator
3 e : 2 000 csmssssssas Position .. USBE s
Any Other Information

Q17 Any other information which you consider to be relevant to your application.

The Hive is applying for Jubilee Funding from different sources to run a Street Festival

............................................................................................................................................................
............................................................................................................................................................
............................................................................................................................................................
............................................................................................................................................................
............................................................................................................................................................

.............................................................................................................................................................

Declarations

Q18 Declaration

Please give details of a senior member of your organisation.
For example, this may be your Chairperson, Treasurer or Secretary. They must read the
application and sign below. (This must not be the main contact name in Q1).

. The Hive (HMM Arts Ltd 3 -
[ confirm, on behalf of ........ ew( ...... ek s E s (insert name of organisation):

That I am authorised to sign this declaration on its behalf, and that, to the best of my
knowledge and belief, all replies are true and accurate.

I confirm that | have read the Terms and Conditions set out in the Notes which
accompanied this application and further confirm that this application is made on the



basis that if successful, the organisation will be bound to use the grant only for the
purpose specified in this application, and will have to comply with those Terms and
Conditions and any others which the Council might attach to the Grant.

Post held in organisation: ..o a0 Of TS eS| e eeesoeeeeeee oo

Title e, First Name: .......... vie SUIMAME! ovsniion

Organisation address:

Telephone: s

Signed: . S wore ([ DELE! SEIEIRESS G

Q19 Signature of Person Completing the Application

This must be the signature of the person named in Q1 as the main contact and not be the
same person whao has signed in Q18

I confirm that, to the best of my knowledge and belief, all the information in this
application from is true and correct. | understand that you may ask for additional
information at any stage of the application process.

26/01/2022



Have you answered every question?

Have all signatures been completed?

Have you included a copy of your constitution?

Have you included a copy of your most recent audited accounts?
Please state any supporting documents you are submitting:

U kL

U'I-I:-LMMt:A

Please return your completed application formto: =" 7"
Town Clark
Shrewsbury Town Council
Riggs Hall
The Library
Castle Gates
Shrewsbury
SY1 2AS

Telephone: 01743 231010
Fax: 01743 281051
Email: Helen.bali@shrewshurytowncouncil.gov.uk



