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Officer: Helen Ball – Town Clerk 
 

BEAVER PROJECT 
 
 
 

Purpose of Report 
 
To update the Committees on progress of the Beaver Project at the Old River Bed 
 

BEAVER PROJECT 
 
The Town Council has been progressing a project to introduce Beavers into the wild.  The Old River Bed has 
been highlighted as a perfect location for such a project.  Officers have been working with colleagues at the 
Wildlife Trust to develop a project local and learn from the experiences of the Trust elsewhere. 
 
Here are the key programmes of work to date: 
 
Licensing 
Beaver releases (even into an enclosure) need to be licensed by Natural England. This is a lengthy process 
and has requires an application and method statements to be submitted. This has all now been written up 
by myself and Alicia at the Welsh Beaver Project, and has also been assessed by a specialist ecologist. This 
will hopefully be submitted next week. It is difficult to say how long this will take to come back but will 
hopefully be approved before spring 2022. 
 
Funding 
John at Shropshire Wildlife Trust has been leading on this and has secured a total of around £139k. This is 
£64k from Severn Trent, £65k from Veolia and £10k from STC. This money is ready to use, but cannot be 
formally given to the project until we know how much we want. We have project costs drawn up as far as 
possible: training, promotion, monitoring, sourcing beavers, etc. but one big unknown is the cost for the 
fencing and infrastructure. Once we have some tenders submitted for this, we will be able to provide a 
total project costs and claim the funds.  Officers have been working on the development of a Partnership 
Agreement to establish clear accountabilities for the financial and operational governance of the project. 
 
Infrastructure 
There is significant work required to the site to make it suitable for containing beavers. The old and defunct 
post wire fencing around the perimeter of the site has mostly been removed by our staff and volunteers in 
recent months. This needs replacing with beaver proof fence. This is a similar height to stock fencing with a 
backward turned ground skirt of mesh to prevent digging, and an angled top to discourage climbing. The 
total length of this is around 2km. Various access gates and culvert guards are required along this. We are 
also proposing a boardwalk along the southern section of the site, to allow easier fence inspections and to 
create an accessible public circular route around the whole perimeter. The ground conditions and limited 
access mean that this is a specialist job.  
 
The specification for all of this is available on the STC website under ‘tenders’, and is out for contractors to 
quote on at present. I have met two onsite already and we are hoping to have more expressions of interest 
over the next month. 
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Proposed Timeline 
 
This is only aspirational and is likely to move based on things like the licence from NE, contractor 
availability, weather conditions, etc.  
 
July 2021: 
Licence application submission 
Contractor meetings on site 
 
August 2021: 
Submissions of tenders 
 
September 2021: 
Finances formalised with funders based on full project costs 
Full launch of project with promotion and leaflet drop by SWT 
 
November 2021: 
Award of contract for infrastructure 
Tree lifting, vegetation clearance for access carried out by STC staff 
 
November-June 2022: 
Contractors to install infrastructure 
 
July-October 2022: 
Beaver release on site 
 
RECOMMENDATIONS: 
 

1. That the report be noted 
 


