
Q Policy & Resources Planning Operations Community & Environment 
Q2 Quarry Management Plan Consultation 

Fees & Charges Review  
Communications Strategy 
Independent Remuneration Panel 
Service Delivery Plan & Public 
Consultation Process 

Planning Approach during Local Plan 
interregnum 
Local Plan Consultation 
Initial Budget discussions 

Tree Strategy 
Ash Die Back Strategy 
Play Strategy 
Initial Budget discussions 

Climate Change Committee 
Bathing Water Status & Bathing 
Water Season Review 
Initial Budget discussions 

Q3 Budget Setting 
Vision Action Plan Review 
Capital Plan Setting 
Place Plan/Community Infrastructure 

Budget Considerations 
Design Code 
Shop Front Design Code 

Budget Considerations 
Capital Plan Requirements 
Renewable Energy Review 

Budget Considerations 
Local Nature Recovery Strategy 
Bloom Review 

Q4 Risk Management 
Investment Strategy 
Effectiveness of Audit  
Financial Regulations 
Standing Orders 

Commencement of Local Plan Public 
Consultation 
Establishment of Local Plan Steering 
Group  

Pre-Events Season Review & Update 
on Security & Noise Policies 
Developer Discussions and Land 
Adoption Review 

Climate Audit Review 

 


