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Guidance Notes for COST OF LIVING Grant Fund 2026/27

Introduction

Shrewsbury Town Council, recognising the financial hardship faced by residents of Shrewsbury, has agreed to budget for a Cost of Living Grant Fund of £80,000 for each of the next three financial years (2026/27, 2027,28 & 2028/29).  This fund is to support those Community Groups and Charities who operate in Shrewsbury and benefit residents of Shrewsbury, that meet the intended outcomes and support one of the key priority areas.
	Intended Outcomes

The Fund is intended to support projects that:

· Reduce the day-to-day costs faced by residents
· Increase household resilience and financial stability
· Improve access to practical support, advice, and services
· Encourage collaboration and reduce duplication across the local voluntary and community sector

Themed Priority Areas

Applications must clearly align with one or more of the following priority themes:

1. Supporting Older People &/or Families
Initiatives that help older residents  and families manage living costs, access support, remain independent, and avoid financial hardship.

1. Debt Advice and Financial Inclusion
Provision of free, accessible debt advice, budgeting support, benefits advice, and financial capability services.

1. Community Transport
Projects that reduce transport costs or improve affordable access to essential services, particularly for isolated or vulnerable residents.

1. Energy Efficiency and Fuel Poverty
Advice, interventions, or practical support that reduce energy usage, improve efficiency, or tackle fuel poverty.

1. Food Support and Food Security
Projects that improve access to affordable food, reduce food costs, or promote sustainable food provision.


Use of Funding

Applicants must demonstrate how up to £20,000 per year would be used to deliver clear, cost-of-living-related benefits for Shrewsbury residents. Funding may be used for:

· Staffing costs directly related to service delivery
· Project delivery costs
· Advice, outreach, or support services
· Equipment or resources essential to the project

Funding cannot be used for:

· Core organisational overheads unrelated to the project
· Political activity
· Activities outside Shrewsbury town

Partnership Working and Collaboration

A key principle of the Fund is collaboration. Applicants will be expected to:

· Demonstrate how they currently work with other local organisations
· Set out proposals for collective working with other funded organisations or partners
· Identify opportunities to share referral pathways, data (where appropriate), or joint outreach
· Show how their work complements, rather than duplicates, existing provision

Joint working may include shared outcomes, coordinated campaigns, or joint reporting where appropriate.

Outcomes, Monitoring and Evaluation

Applicants must propose clear and measurable outcomes. These should include:

· Quantifiable outputs (e.g. number of people supported, households advised)
· Measurable outcomes (e.g. money saved by households, debts reduced, energy savings achieved)
· Broader social outcomes (e.g. reduced isolation, improved confidence or wellbeing)

Successful applicants will be required to:

· Submit annual monitoring reports
· Participate in review meetings with the Town Council
· Contribute to collective learning and shared impact reporting across the Fund





Funding Application Criteria

Applications will be assessed against the following criteria:

Eligibility

Applicants must:

· Be a registered charity, CIO, or not-for-profit organisation
· Be based in, or primarily delivering services within, Shrewsbury
· Have a clear governance structure and financial controls
· Demonstrate relevant experience in one or more of the priority themes

Strategic Fit (20%)

· Clear alignment with the Cost of Living Fund objectives
· Strong fit with one or more priority themed areas
· Evidence of local need within Shrewsbury

Impact and Outcomes (30%)

· Clear, realistic, and measurable outcomes
· Evidence that the project will reduce costs or increase savings for residents
· Robust monitoring and evaluation approach

Delivery and Value for Money (25%)

· Clear and realistic delivery plan
· Appropriate use of the £20,000 annual funding
· Evidence of value for money and sustainability

Partnership and Collaboration (15%)

· Evidence of existing partnership working
· Clear proposals for collaborative working with others
· Contribution to a joined-up local response

Organisational Capacity and Governance (10%)

· Demonstrated ability to manage public funds
· Appropriate safeguarding and equality policies
· Strong leadership and financial management


Assessment and Award Process

· Applications will be initially assessed by the Cost of Living Panel comprising elected members and officers to determine whether they meet the Intended Outcomes and support one of the Key Priorities.  Only those that meet the Intended Outcomes and support Key Priorities will be invited to interview.

· Those invited to interview shall be asked to make a presentation on their proposals and answer questions based around the following:
· Strategic Fit
· Impact and Outcomes
· Delivery & Value for Money
· Partnership & Collaboration
· Organisational Capacity & Governance

· Awards will be made for an initial 12-month period 

· Continued funding in years two and three will be subject to performance and available budget
Who/What will we fund?

· Applications must be from a properly formed group, club, committee or charity, which must show that the group has charitable/community aims and benefits the residents of Shrewsbury.  

· These organisations should have:

· 	A constitution/set of rules
· 	A bank account
· 	Public Liability Insurance

· This funds is designed to fund either new projects or show expansion to existing projects

· Community Grants Fund may be used as match funding.

Who/What will we not fund?

· Any group whose aims the Town Council considers to be working within a business or profit-making remit cannot apply

· Grants to individuals

· Applications where those benefiting do not live in Shrewsbury

· Projects that have already been completed or items already purchased




Conditions of Funding

· The applicant must attend the Grant Panel Session to make a presentation and provide any additional supporting information and answer any questions the Panel might have.

· Deadline dates for the receipt of applications is 5pm on Friday 15th May.  Any applications received after this date will not be considered. 

· Funding Awards to successful applicants will be paid by cheque/bank transfer.
		
· The application form, accounts and other information will be placed on the public agenda of the Cost of Living Grants Panel.  No personal data will be disclosed.

· The Town Council must be satisfied that the funding is of commensurate benefit to the residents of the Parish of Shrewsbury.

· Successful applicants will be required to submit a regular Monitoring Forms throughout the duration of this project. 

· The final decision on assessment of applications and the level of any award offered lies with the Shrewsbury Town Council.

· Recognition of the Cost of Living Grant Fund from Shrewsbury Town Council must be made in any publicity and acknowledged on any letterheads and promotional documents.

· The Town Council reserves the right not to award the full amount requested

· Feedback shall be given to those applicants who are unsuccessful

How to apply?

· Applications for funding must be made on the Cost of Living Grant Application Form.

· A copy of the governing document must be forwarded with the application

· A copy of either audited accounts/budget for the relevant financial year must be forwarded with the application

· Additional information eg leaflets, literature, annual reports etc which would evidence of previous work undertaken are also welcomed.




Application Deadlines

	Closing Date
	5pm Friday 15th May

	Short-listing Meeting
	1pm Friday 22nd May

	Invitations to the Panel
	5 pm Friday 22nd May

	Interview Panel
	1pm Thursday 28th May

	Notification of Award
	Friday 29th May

	Start Date
	Monday 1st June
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