SHREWSBURY TOWN COUNCIL
Youth Services Delivery Committee
Meeting held at The Grange Youth Centre, Shrewsbury
At 10.00am on 22nd November 2017

PRESENT – Councillors A Mosley (Chairman), I Jones, Mrs P Moseley & D Vasmer 

IN ATTENDANCE – Helen Ball (Town Clerk), Andy Watkin (Responsible Financial Officer) & Adam Purnell (Youth & Community Development Officer)

APOLOGIES – Councillor N Laurens & K Pardy


13/17	DECLARATIONS OF INTEREST IN ACCORDANCE WITH THE CODE OF CONDUCT

Councillor Mosley declared a non-pecuniary interest in Flaxivity as he was the Chairman of the Friends of Flaxmill and runs a youth session at that location at which Town Council Youth Workers attend.

All present declared non-pecuniary interests as both Town & Unitary Councillors in any matters relating to agreements between both Councils.


14/17	MINUTES OF THE LAST MEETING
The minutes of the Youth Services Delivery Committee meeting held on 14 August 2017 was submitted as circulated and read.  

RESOLVED: 

That the minutes of the Youth Service Delivery Committee meeting held on 14 August 2017 be approved and signed as a correct record.	


15/17	YOUTH ACTIVITY

Youth Club Attendance
The Youth & Community Development Officer circulated details of attendance for the first half of the Autumn 2017 term.  He also circulated copies of the Summer Term Monitoring Report submitted to Shropshire Council for member’s perusal.

Figures showed the following number of attendances:

	Grange Youth Centre Juniors
	28

	Grange Youth Centre Seniors
	18

	Flaxivity
	100

	Monkmoor Youth Club
	75

	Sundorne Youth Club
	58

	Hive Youth Café
	21



Members asked for a breakdown of the number of unique members and whether any move from one centre to another.

Members commended the Youth & Community Development Worker in his comprehensive report to Shropshire Council.

The Youth & Community Development Officer raised the issue of the need for senior provision as a number of regular attenders were shortly to become too old to access junior facilities; they still however would benefit from Youth Worker engagement.  He presented proposals to provide Junior and Senior sessions on the same night at the same locations.  He advised that generally a 2 hour session was productive for the first 90 minutes, therefore there was potential to run a junior session from 6.00-7.30pm and a senior session from 7.30-9.00 using the same team of Youth Workers.  This could potentially work at Grange, Sundorne and Monkmoor.  Members suggested that it be tried out at the Sundorne Youth Club.

Detached Youth Work
The Youth & Community Development Officer reported on the use of Youth Workers for detached work.  These would either look to address identified issues in key locations or be used to supplement Youth Centre activities as was the case in Meole.

Youth Forum
The Youth Forum had continued to meet centrally at The Hive and looked at providing one-off activities.

Mentoring for Schools
The Youth & Community Development Officer detailed the type of mentoring programmes he and key staff were providing to support young people in schools.  Currently the Town Council provided six 2hrs sessions (12 hours in total) of mentoring support per week for which the schools were paying.  This was often working with those individuals that the service had identified were in need of one-to-one support.

RESOLVED:

(i)	That the Report be noted:

(ii)	That the Youth & Community Development Officer trial the running of a Junior followed by a Senior Session at the Sundorne Youth Centre

(iii)	That in providing a report of Youth Activities in future the Youth & Community Development Officer provide number of individual youth people registered to attend Youth Club sessions as well as a number of those attending.


16/17 	FINANCIAL UPDATE

The Responsible Financial Officer provided a detailed breakdown of costs for the 2017/18 financial year broken down to individual club cost centres.  The service currently was costing £115k which was broken down as following SC£60k, STC £40k others £15k.  It was likely over time that SC contribution would be less and STC contribution more.

RESOLVED:

(i)	That the Financial Report be noted

(ii)	That provision be made in the 2018/19 budget for reduced funding from Shropshire Council.	


17/17 SHROPSHIRE COUNCIL REVIEW

It was noted that Shropshire Council was currently consulting on the future provision of youth facilities post the 2017/18 financial year, at which they had recently confirmed full funding.

It was proposed that funding would be provided in areas that scored need score in excess of 5 and that funding in those areas would be reduced.  For Shrewsbury, this would mean that funding would be reduced to £45,000 for the 2018/19 year.

Members discussed the proposals and made the following comments:

· The monitoring of the service did not take any account in what was being delivered.  There could well have been far more productive youth provision in areas than those they had agreed to fund
· Grounds for allocation of resources was poor and was merely a quick solution to carve up an ever decreasing budget
· Shropshire Council views youth provision on quality of service rather than quality
· There is something serious about the finances of an organisation which had a remit to support individuals from cradle to grave and at any time when 25% of the population was a minor and yet funding provision was much less than other age ranges

RESOLVED:

That the Town Clerk submit a suitable response to the Consultation Exercise


18/17	GRANGE YOUTH CENTRE


The Youth & Community Development Officer showed members around the Grange Youth Centre looking at requirements to change the facility into one that not only met the needs of young people but those of the broader community.

Changes included:
· Access arrangements to not only the building but the grounds looking at whether the Town Council could have a key to the main access gates
· Storage facilities both internally and externally would be needed if the Council was looking to rent it out to regular users
· Kitchen Facilities would need to be upgraded as this was key to continued/expanded usage
· Boiler Timers would need to be installed to minimise the need for heating.

RESOLVED:

That the Youth & Community Development Officer look to preparing a wish list to maximise the Grange Youth Centre as a broader community facility.


19/17	KYNASTON ROAD YOUTH CENTRE

The Youth & Community Development Officer detailed the work of the Youth Club based at Kynaston Road Community Centre.  The Club catered for 8-11 year olds; these were young people who were too young to access the Grange Youth Club but were in need of youth sessions.  This facility has been run by Shropshire Youth Association.  Funding was in place until the end of the Autumn Term but despite efforts no additional funding had been secured to maintain the club going forward.  The Youth & Community Development Officer detailed the annual costs of running the facility that had been prepared by the SYA.  Members discussed the needs in and around the Kynaston Road Community Centre and whether there was likelihood of young people transferring to the Grange Youth Club.  Members felt that there was merit in continuing the facility in the short term; this would give the Youth & Community Development Officer time to identify any synergy between the Kynaston Road Youth Club with The Grange Youth Club and the work of the Detached Team in the area.

RESOLVED:

(i)	That the Town Council fund SYA’s continuation of staffing the Kynaston Road Youth Club for the Spring 2018 Term;

[bookmark: _GoBack](ii)	That the Youth & Community Development Officer investigate options for Youth Club Development from the Summer 2018 term onwards.


19/17	FUTURE MEETINGS

Tuesday 24th April at 10.00am (venue tbc)
