SHREWSBURY TOWN COUNCIL
Youth Services Delivery Committee
Meeting held at Riggs Hall, Castle Gates, Shrewsbury
[bookmark: _GoBack]At 3.30pm Monday 10th July 2017

PRESENT – Councillors A Mosley (Chairman), I Jones, N Laurens, K Pardy & D Vasmer

IN ATTENDANCE – Helen Ball (Town Clerk), Andy Watkin (Responsible Financial Officer) & Adam Purnell (Youth & Community Development Officer)

APOLOGIES – Councillor Mrs P Moseley


1/17	DECLARATIONS OF INTEREST IN ACCORDANCE WITH THE CODE OF CONDUCT

Councillor Mosley declared a non-pecuniary interest in Flaxivity as he was the Chairman of the Friends of Flaxmill and runs a youth session at that location at which Town Council Youth Workers attend.

All present declared non-pecuniary interests as both Town & Unitary Councillors in any matters relating to agreements between both Councils.


2/17	MINUTES OF THE LAST MEETING

The minutes of the Youth Services Delivery Committee meeting held on 13 January 2017 were submitted as circulated and read.

RESOLVED:

That the Minutes of the Youth Services Delivery Committee meeting held on 13 January 2017 be approved and signed as a correct record.


3/17	BACKGROUND TO YOUTH SERVICE PROVISION

For the benefit of new members, the Town Clerk provided background information on how the Town Council came to developing a Youth Service, detailing the legal agreements between the Town Council & Shropshire Council, the level of funding and the reporting arrangements for the agreement.


4/17	UPDATE ON YOUTH ACTIVITIES

The Youth & Community Development Officer reported on the following activities:

(i) Grange Juniors – numbers have significantly dropped as The Grange School intake is being phased out.  Work has been ongoing engaging with feeder primary schools to establish whether numbers could be increased by reducing the minimum age to include Year 6.

(ii) Grange Seniors – the session routinely attracts 12 people a week to the Grange Youth Centre.

(iii) Flaxivity – a Town Council Youth Worker has been attending the Ramped session.  As a result more girls have been attending the sessions and the joint work has proved very successful.

(iv) Sundorne Juniors – the session routinely attracts 30 people a week.  Despite the venue being identified as a possible Community Asset Transfer no interest has materialised to a full transfer and bookings are still being accepted for the autumn term.

(v) The Hive Youth Café – 20 young people regularly attend the weekly session and come from all areas of the town.  Over the summer term they have moved the sessions into the Quarry which has attracted more interest and greater attendance.

(vi) Meole Munchkins – this is a difficult venue because of the size and whilst the Trinity Church Youth Workers have run the session the Town Council’s Detached Team have been working around the estate.  It was uncertain as to whether the sessions will continue as the Trinity Church Youth Worker is leaving the organisation.

(vii) Monkmoor Juniors – attracts around 30-35 young people per session.  Greater links have been established with Belvidere School as they are looking to commission Town Council Youth Workers to undertake one-to-one mentoring with some of their students.

(viii) Shrewsbury Academy – Youth Workers have doubled the number of mentoring sessions with difficult students.  This has proved successful as Youth Workers build a different relationship with these individuals than teachers, police and social workers and ultimately this could lead to better engagement across the board.

(ix) NCS Network Workshop – Town Council Youth Workers have undertaken external work for Staffordshire, Worcestershire, Telford & Wrekin and Shropshire through Shrewsbury Town Football Club.  This has been costed out so that surplus can be reinvested in the service.

(x) Shropshire Council Service Level Agreement – The Youth & Community Development Officer continues to report to Shropshire Council on youth activity on a termly basis





5/17	FUNDING UPDATE 

The Town Clerk & Responsible Financial Officer detailed the current budget and funds likely for the remainder of the 2017/18 budget and beyond.  They reported on a Cabinet recommendation to retain the current levels of funding for the 2017/18 and 2018/19 accounting periods.


6/17	ACTIVITIES FOR AUTUMN 2017

Members discussed the preferred sessions for 2017/18 academic year starting in September; these included:

· Grange Juniors
· Grange Seniors
· Flaxivity – take over the Ramped session now that the Postcode Lottery funding to the Friends Of Flaxmill had run out
· Monkmoor Juniors
· Sundorne Juniors
· Meole Munchkins – keep Detached activity subject to Trinity Church’s continuation
· The Hive Youth Café 
· Kynaston Community Centre – potentially taking over the session from Shropshire Youth Association once funding runs out
· Detached Presence in key areas
· External Alternative Curriculum Contracts 

RESOLVED:

That the Committee is reconvened for 14th August 2017at which full schedule and costings are prepared


7/17	USE OF SHROPSHIRE COUNCIL BUILDINGS

(i) Grange Youth Centre – The Town Council has expressed an interest in taking over the building and operational staff have started to assume some of the responsibility ahead of formal transfer.  Members stressed the need to establish this as a broader community facility to ensure long-term sustainability.

(ii) Sundorne Youth Centre – Whilst discussions have taken place with interested organisations, the assets remains a Shropshire Council facility and bookings are still being taken.  Clarification however was sought as to whether sessional work will be free from rent whilst a Service Level Agreement exists.

(iii) Upton Lane – Whilst the Shropshire Youth Association were looking to take on the facility as a community asset transfer, negotiations have stalled and the building remains a Shropshire Council facility and bookings are still being taken.  Clarification however was sought as to whether sessional work will be free from rent whilst a Service Level Agreement exists.


8/17	SERVICE MOVING FORWARD

Early Intervention Work – Councillor Jones suggested that Francine Doyle from the Early Intervention Team be invited to a future meeting, as he believed there were synergies between the two organisations.


9/17	NEXT MEETING

Monday 14th August at 10.00am at the Grange Youth Centre
