SHREWSBURY TOWN COUNCIL
Youth Services Delivery Committee
Meeting held at Riggs Hall, Castle Gates, Shrewsbury
At 10.00am on Friday 13th January 2017

PRESENT – Councillors A Mosley (Chairman), I Jones, M Kenny, Mrs P Moseley & K Pardy

IN ATTENDANCE – Helen Ball (Town Clerk), Andy Watkin (Responsible Financial Officer) & Adam Purnell (Youth & Community Development Officer)

APOLOGIES – Mrs K Owen


20/16	DECLARATIONS OF INTEREST IN ACCORDANCE WITH THE CODE OF CONDUCT

Councillor Mosley declared a non-pecuniary interest in Flaxivity as he was the Chairman of the Friends of Flaxmill and runs a youth session at that location at which Town Council Youth Workers attend.

Councillors Mosley, Mrs Mosley, Kenny & Pardy declared non-pecuniary interests as both Town & Unitary Councillors in any matters relating to agreements between both Councils.


21/16	MINUTES OF THE LAST MEETING

The minutes of the Youth Services Delivery Committee Town Council meeting held on 05 September 2016 were submitted as circulated and read.

RESOLVED:

That the Minutes of the Youth Services Delivery Committee meeting held on 5 September 2016 be approved and signed as a correct record.


22/16	UPDATE ON YOUTH ACTIVITY FOR THE AUTUMN 2016 TERM

The Youth & Community Development Worker detailed youth activity over the autumn 2016 term.  Numbers have been consistent and despite a change in session days in various locations, the attendee numbers are increasing.  The Youth & Community Development Worker has attended most Senior School assemblies and planned to visit all Primary Schools to target Year 6 students.  

Youth Workers were now supporting the Ramped sessions at Flaxivity; more non-skaters were attending as a result.

The Youth Café has picked up at The Hive and the group has successfully organised a concert.

Detached Youth Workers have been very busy engaging with young people at places like Kynaston Road Rec, the Town Centre and on the Meole Estate supporting the Youth sessions organised by Trinity Church.

The Youth & Community Development Worker prepares a termly report for Shropshire Council; Adam would forward a copy to members for their information.

RESOLVED:

(i) That the Update be noted;

(ii) That the Youth & Community Development Officer was congratulated on his and his team’s efforts.


23/16	NEW INITIATIVES

The Youth & Community Development Officer presented proposals for new initiatives going forward; these included:

(i) Further Development of the Youth Forum – This would involve more structured representation from all secondary schools and would be run more on British Youth Council principles with encouragement of young people being more actively involved in what happens for young people in the area.  The long-term aspiration was potentially support a Member for Shrewsbury to the UK Youth Parliament.  Members however felt that this was looking too far ahead and would sooner see the establishment of the Youth Forum first.  Additional funding was required for initial set-up, training and membership of the British Youth Council.

(ii) Young Males Group – Currently there are a number of individuals in the north Shrewsbury area that would benefit from more specialised youth worker activity with a view of reducing their disruptive activities elsewhere.  The Youth & Community Development Worker was liaising with both West Mercia Police and Strengthening Families with a view to joint funding some sessions.

RESOLVED:

(i) That the New Initiatives be noted and approved;

(ii) That a sum of £2500 be set aside for the Youth Forum;

(iii) That the development of a Shrewsbury UK Youth Parliament Member be deferred for consideration for 12 months;

(iv) That further works be done with West Mercia Police and Strengthening Families to partially fund a further session.

24/16	USE OF YOUTH CENTRES

The Town Clerk had enquired about use of the various Youth Centres across the town beyond 2017 and reported on the following:

Grange Youth Centre – The Town Clerk was in discussion with Estates regarding a possible lease of the building allowing for exclusive use.  The Youth Service was using the building for upwards of 17 hours per week.  There would however be costs incurred in running the building.  Members agreed that this location would lend itself to being the Youth Service base.  The Town Clerk was asked to continue the negotiations further.

Sundorne Youth Centre – The Town Clerk has been advised that the Town Council can continue to use the facility, but there would be a charge from April 2017.

Upton Lane Youth Centre – The Town Clerk was clarifying use of the facility once the building is transferred to the Shropshire Youth Association, as there had been a suggestion in a recent conversation that the agreement would preclude the Town Council using the facility.

Members welcomed the continued use of these facilities, as it was important to have continuity for young people.


25/16	FINANCE UPDATE

The Responsible Financial Officer provided budgetary information regarding Youth Work activity in 2016/17.  The outturn was on par with budget and was likely to return a small surplus.  The Youth & Community Development Officer had managed to attract over £10k of additional funding for various projects.


26/16	SHROPSHIRE COUNCIL FUNDING

The Town Clerk reported that Shropshire Council had confirmed funding of £61,250 for the period 1 April – 31 December 2017.  A Working Group had been set up to look into further funding but that was not due to report its findings until the summer.  Members were supportive of the additional funding but remained fearful of the ultimate withdrawal of funding from 2018/19 onwards.

[bookmark: _GoBack]The Town Clerk also reported on discussions with Shropshire Council regarding possible absorption of Special Needs Sessions at the Grange and Upton Lane Youth Centre into the town Council’s Youth Service.  Members reiterated their support for transfer but expressed concerns about TUPE implications especially were the contract to be for a one-year period as currently suggested.

RESOLVED:

(i) That the funding of £61,250 be noted
(ii) That Full Council be requested to increase precept to support loss of youth service funding as previously agreed;

(iii) That the Town Council re-iterates its support for transfer of Special Needs Groups to the Town Council;

(iv) That the Town Clerk be given delegated authority to negotiate terms on the Town Council’s behalf.


27/16	EU FUNDED WORKSHOPS

The Youth & Community Development Officer reported on recent EU funded initiatives that he and Tom Dickenson a Leader in Charge had benefitted from.  Tom had attended a Workshop in Serbia looking at promoting youth services through Social Media/IT and Adam had attended a Workshop in Lithuania looking at Participation.  Adam had also been invited to be part of a Think-tank preparing an Academic Journal on Open Youth Work.  These opportunities had come at no cost to the Council other than releasing the two from Youth Work duties for a week.  Both had identified clear benefits to their work in attending.  The Town Clerk commended their efforts; to be recognised internationally for the Town Council’s youth work was a great achievement.


28/16	EXCLUSION OF THE PUBLIC

RESOLVED:

That in accordance with s1(2) Public Bodies (Admission of Meetings) Act 1960, members of the public be excluded from the meeting on the grounds that the following items being considered involve the disclosure of confidential information


29/16	CONFIRMATION OF YOUTH WORK CONTRACTS POST APRIL 2017

The Town Clerk sought members’ approval to transfer all Youth Worker posts with fixed term contract expiries of 31 March 2017, which were appointed in December 2015 to the permanent payroll.

RESOLVED:

That delegated authority be given to the Town Clerk to transfer Fixed-Term Contracts to the Permanent Payroll.


30/16	YOUTH WORKER TRAINING NEEDS

The Youth & Community Development Officer detailed the training requirements of various staff; these included:

Level 2/3 Youth Worker Training – It was hoped these could be accessed free through the Glyndwr University in Wrexham
Mentoring Training
First Aid Training
Safeguarding Training 

RESOLVED:

That the Town Clerk be given delegated authority to plan a programme of training for Youth Workers.
