SHREWSBURY TOWN COUNCIL

Youth Services Delivery Committee
Meeting held at the Guildhall, Frankwell Quay, Shrewsbury
At 4.30pm on Wednesday 12th August 2015

PRESENT - Councillors I Jones, M Kenny, Mrs P Moseley, A Mosley, Mrs K Owen & K Pardy

IN ATTENDANCE - Helen Ball (Town Clerk); Sarah Wilkins (Commissioning Services Manager – Shropshire Council)


14/15	DECLARATIONS OF INTEREST IN ACCORDANCE WITH THE CODE OF CONDUCT

Councillor Mosley declared a non-pecuniary interest in Flaxivity as he was the Chairman of the Friends of Flaxmill and runs a youth session at the location.

Councillors Kenny, Moseley, Mosley & Pardy declared non-pecuniary interests as both Town & Unitary Councillors in any matters relating to agreements between both Councils.


15/15 MINUTES OF THE LAST MEETING

The minutes or the meeting help on 14 July 2015 were submitted as circulated and read.

RESOLVED:

That the Minutes of the Youth Services Delivery Committee meeting held on 14 July 2015 be approved and signed as a correct record.

16/15	COMMISSIONING SERVICES MANAGER

Sarah Wilkins attended the meeting to appraise members of her role in developing a commissioned out youth service for Shropshire Council.

Sarah is the Commissioning Services Manager on the Children’s Services Directorate at Shropshire Council and her responsibilities are wide including Early Help, Social Care, Children’s Centres, Targeted Youth, Parenting, Children with Disabilities and the Strengthening Families Programme.  She would oversee the Youth Service contract with the Town Council and was very keen to work with officers and members to ensure it was a quality scheme going forward.  She offered the assistance of existing youth service staff to help mobilise the service.

Sarah detailed both councils’ duties under s11 Children’s Act and the need to work to the Working Together Guidelines.  She discussed how a delegated service might work and how this will be shown in a service contract between the two councils.

She had read the Town Council’s brief as submitted as part of the consultation exercise and over 2015/16 she was keen to explore the possibilities of the Town Council taking on the Special Needs element of Youth Services as she felt that the Town Council had a good reputation for service delivery and with other aspects of its work could give so much more added value than the existing youth services programme.

Members were conscious of the timescales but needed clarification on a number of issues agreed of any agreed programmes being mobilised.  These included:

· Staffing matters including potential for TUPE to apply, Job Descriptions and Person Specifications
· Financing of the project and any indication of financing beyond the exiting 18 month period


· How might the SLA be established and the necessary reporting mechanisms

Sarah was happy to feed these issues back and send clarification and forward Job Descripts & Person Specifications.

[bookmark: _GoBack]Sarah was thanked for her time.  She duly let the meeting.

17/15	EXCLUSION OF THE PUBLIC

RESOLVED:

That in accordance with s1(2) Pubic Bodies (Admission of Meetings) Act 1960, members of the public be excluded from the meeting on the grounds that the following items being considered involve the disclosure of confidential information.

No members of the public were present at the meeting


18/15	STAFFING MATTERS

The Town Clerk appraised members on her discussions with the Director of Commissioning regarding staffing matters and particularly any TUPE liabilities.  The Town Council shall receive a list of those staff where TUPE does apply detailing their hours of work and terms and conditions of employment

Details of Shropshire Council’s offer of help in seconding existing youth service staff to work alongside Town Council staff was discussed in detail.

Given that there were very few staff who had intimated and wish to transfer to the Town Council it was necessary to begin the recruitment process for both sessional workers but also a Youth & Community Development Co-ordinator; hence there was a need to seek the Job Descriptions and Person Specifications for existing Shropshire Council posts.

RESOLVED:

(i) That the Town Clerk seeks the necessary information regarding TUPE;

(ii) That the Town Clerk request copies of the Job Descriptions & Person Specifications of existing staff;

(iii) That Shropshire Council’s offer of youth service staff to help mobilise the contract be accepted;

(iv) That the Town Clerk prepare a timetable for recruitment.


19/15	LEGAL AGREEMENT

The Town Clerk reported that the matter of a service contract was being developed between Legal and the Commissioning Manager.

