
 
Agenda No 

 

8 

POLICY & RESOURCES COMMITTEE FORWARD PLAN 
 

 

Q Policy & Resources 
Q2 Quarry Management Plan Consultation 

Fees & Charges Review  
Communications Strategy 
Independent Remuneration Panel 
Service Delivery Plan & Public 
Consultation Process 
Visioning Action Plan 2025-2029  
Shrewsbury Big Town Plan 

Q3 Budget Setting 
Vision Action Plan Review 
Capital Plan Setting 
Place Plan/Community Infrastructure 
Shrewsbury Big Town Plan 
Annual Town Meeting Review 

Q4 Risk Management 
Investment Strategy 
Effectiveness of Audit  
Financial Regulations 
Standing Orders 
Shrewsbury Big Town Plan 
 

 


