SHREWSBURY TOWN COUNCIL

Finance & General Purposes Committee

Held at the Guildhall, Frankwell Quay, Shrewsbury

At 6.00pm on Monday 5 December 2011

PRESENT – Councillors P Nutting (Chairman), M Price (Vice-Chairman), DS Carroll (standing in for Cllr Adams), DS Farmer, I Jones (standing in for Cllr Mosley) & M Kenny

IN ATTENDANCE – Clive Wright (Shropshire Council Central Area Director); Jake Berriman (Shropshire Council Head of Strategic Delivery); Helen Ball (Town Clerk), Gary Farmer (Operations Manager) & Andy Watkin (Responsible Financial Officer)

APOLOGIES – Councillors Adams & Mosley

53/11
DECLARATIONS OF INTEREST IN ACCORDANCE WITH THE CODE OF CONDUCT

All twin hatted Town/Unitary Councillors declared a personal interest in all matters relating to Shropshire Council.

54/11
MINUTES OF THE LAST MEETING

The minutes of the Finance & General Purposes Committee meeting held on 3 October 2011 were submitted as circulated and read.

RESOLVED: 

That the minutes of the Finance & General Purposes Committee meeting held on 3 October 2011 be approved and signed as a correct record.

55/11
NEIGHBOURHOOD PLANNING

Jake Berriman (Head of Strategic Delivery) outlined the development of Neighbourhood Plans and in particular the pilot work being carried out in Shropshire of which one is in the Underdale/Monkmoor/Abbey LJC area.  Government was keen to promote growth and wished to develop a process whereby Parish Councils could support growth within their communities.  It was evident from the Shropshire pilots that one size wouldn’t fit all and the various Parish & Town Councils were wishing to adopt different processes depending on how well they felt they engaged with the statutory planning system.
Members felt that Shropshire Council and Shrewsbury Town Council maintained a good relationship in the development of the Core Strategy and the Site Allocations & Management of Development (SAMDev) and these together with the Shrewsbury Place Plan would be the drivers for development.  It would however remain a key role of the Town Council to develop a co-ordinating and collective approach to community planning, which in turn would hold material weight in the development management process.

Reference was also made to the Community Infrastructure Levy (CIL) and the use of such funding to drive community development.  Like many urban areas across the county, the town was beginning to grow beyond the parish boundaries and there would need to be a role for the Town Council’s with close hinterlands to discuss development with their neighbours.  Members discussed the possibility of the Town Council hosting a meeting with the hinterland Parish Councils to discuss the development of Place Plans; Jake was happy to be part of any such discussions in the future.
The Chairman thanked Jake for his contribution to the meeting; he then left the meeting.
56/11
ACCOUNTS

(i) Scheduled of Payments – The RFO circulated a schedule of payments since the last meeting.  The schedule had been previously circulated to all members for comment and no issues had been raised.

RECOMMENDED: 
That the schedule of accounts passed for payment during the period 27 September – 2 December 2011 be approved.
(ii) BACS – The RFO reported that the BACS payment system had now gone live, with two Council signatories signing off the payment run ahead of the RFO uploading the file and the Town Clerk authorising payment.  This would not only reduce the amount of time used to prepare cheques for signature but also the cost of postage/stationery not to mention the speed by which suppliers are paid.
57/11
BUDGET 2012/13

The RFO presented a draft budget for members’ consideration.  The budget was based upon historic information from previous years, the actual spend to date and any forecast out-turn on the existing budget.  Expenditure was in line with previous years and a number of assumptions had been made, namely:

· No further increase in staff levels, though those with scheduled developmental increases will still receive such;

· 1% cost-of-living wages increase in line with Government’s suggestions;

· Depreciation policy in relation to premises, equipment, fleet and play facilities shall be maintained

· Grants fund shall still be maintained

· The level of grant from Shropshire Council would reduce by £41,500

· The cost of absorbing Monkmoor & Countryside Unit were likely to be around £200,000

This would generate an expenditure of £3,476,262 and an income budget of £2,493,366.
Members referred to the initial budget discussions by the Implementation Executive and the need to increase the precept year on year to ensure sustainability in 10 years.  It was reported that the Town Council Band D Rate was the lowest of any Town Council in the county and in terms of the larger spending Town Councils nationally one of the lowest also.  The current Band D rate was £36.77 and a 6p per week increase would generate a precept of £949,575.
Members discussed the benefits of setting a rate for a longer period and it was suggested that the Council should endeavour to set a neutral budget in 2013/14.

RECOMMENDED: 
That for the financial year 2012/13 an expenditure budget of £3,476,262 be set, to be funded:

(i) £2,493,366 - through fees and charges;
(ii)    £949,575 - through precept;
(iii)      £33,321 - through general reserves.
Cllr Jones requested that his objections to the recommendations be noted
58/11
GRANTS
(i) Shrewsbury & Shropshire Waterways & Leisure Group – It was reported that the Town Council had agreed to support the Group to the value of £3,000 subject to the other grant funds being secured.  The Group had so far received only part of the sum requested from the Local Joint Committee and were re-submitting a bid to Awards for All, the outcome of which was likely by January 2012.  The Town Clerk had spoken to the Group’s Secretary and advised them to revisit their initial plan once the outcome of their Awards for All Bid was known; this would in turn be submitted to the Finance & General Purposes Committee for consideration.
(ii) Shropshire Wildlife Trust – Members considered further information received from the Shropshire Wildlife Trust in relation to proposed feasibility work on Darwin Gardens, with members particularly interested in what community benefit could be derived and to what extent the garden could be open to general use.  Members remained cautious on the levels of community benefit.

RESOLVED: 
That the application be declined

59/11
DESTINATION SHREWSBURY

(i) Destination Shrewsbury Minutes – 21 October – Members considered the minutes of the last Destination Shrewsbury Meeting.

RESOLVED: 
That the minutes of the Destination Shrewsbury meeting held on 21 October 2011 be noted.

(ii) Destination Shrewsbury Action Plan – Clive Wright detailed his proposals for a streamlined action plan focusing on three key areas:

(i) Marketing is effective

(ii) Visitor experience is enhanced

(iii) Leadership is effective

The Town Council would be required to play a key role in the development of the action plan and the Town Clerk had been asked to lead on the Leadership area of work.

Members welcomed the approach taken and saw that such a plan would not only be beneficial to tourists, but also to residents and regular visitors to the town.  Members discussed the possible need for the Town Council to either invest further in tourism or possibly re-profile and/or re-allocate existing funds to meet the tourism needs of the town.  

RESOLVED: 
That the revised Action Plan be noted and accepted

(iii) Summer Season – Members considered a requested for funding from the Shrewsbury Summer Season Group for £5,000 funding to support the publication of an annual events guide.  Members made reference to a similar request last year when £4,000 was granted.

Members discussed the value of Festivals and Events and the need for an economic return to be achieved from all such events.

RECOMMENDED: 
That a sum of £4,000 be granted from the 2011/12 budget on the condition that:

(i) The Town Council and/or Destination Shrewsbury has use of a full page to promote local activities;
(ii) That such a grant should not be considered as core-funding.
60/11
ZUTPHEN TWINNING

Members considered a report by the Town Clerk regarding the work of the Zutphen Twinning Committee, the Town Council’s representation on the Committee, the recent visit of a delegation from Zutphen to Shrewsbury and the Mayor’s wish to mark the Town’s twinning links by re-naming the Frankwell Bridge.
RECOMMENDED: 

(i) That the Report of the Town Clerk be noted;
(ii) That those members as elected at the Annual Town Council meeting remain on the Zutphen Twinning Committee;
(iii) That support is given for the Mayor’s wish to see the Frankwell Bridge renamed;

(iv) That the expenses in relation to the Twinning Visit incurred by the Mayor and Town Clerk be approved. 
61/11
FAIRTRADE
Members considered a report by the Town Clerk regarding the work of the Fairtrade Group and how the Town Council might support them.  Many of the suggestions contained within the report could be achieved at minimal/no cost to the Council.
RESOLVED: 

(i) That the Report be noted;
(ii) That Officers provide basic support;
(iii) That the Group be encouraged to prepare a business plan and seek funding from the Community Grants Fund

62/11
CODE OF RECOMMENDED PRACTICE FOR LOCAL AUTHORITIES ON DATA TRANSPARENCY

Members considered the Code of Recommended Practice on Data Transparency.  It was reported that the bulk of the recommendations contained within the document were already practiced by the Town Council.

RESOLVED: 

(i) That the Code of Recommended Practice for Local Authorities on Data Transparency be noted;
(ii) That the Town Clerk ensure that the Town Council fulfils its obligations under the code.

63/11
EXCLUSION OF THE PUBLIC

RESOLVED:

That in accordance with s1(2) Public Bodies (Admission of Meetings) Act 1960, members of the public and press be excluded from the meeting on the grounds that the following items to be considered involves the likely disclosure of confidential information.
64/11
MARKETS INCOME

Members considered the Report by the Town Clerk in relation to incomes from both the Sunday and Livestock Markets.

RESOLVED: 

(i) That the RFO prepare a business plan outlining the various options for the management of the Sunday Market and circulate in readiness for the next meeting of the Finance & General Purposes Committee meeting;
(ii) That the RFO & Town Clerk seek comparator information on Livestock Markets and circulate in readiness for the next meeting of the Finance & General Purposes Committee meeting.

65/11
TRANSFER OF SERVICES

Members considered the Report by the Town Clerk in relation to the impact of the transfer of Monkmoor and the Countryside Unit to the Town Council.  Clive Wright (Area Director) also appraised members on his work in facilitating the transfers.

RESOLVED: 
(i) That the Report be noted; 
(ii) That the budgetary information contained within the report be incorporated in the 2012/13 budget.
66/11
WAYLEAVE REQUEST

Members considered the Report of the RFO in relation to a wayleave request by Telefonica for installation of a telecoms mast on Upton Lane Recreation Ground.  Councillor Durnell, being ward member for the area was supportive of the location suggested.

RESOLVED:

That an agreement be entered into with Telefonica on the terms outlined in the RFO’s recommendations within the Report.

67/11
SERVICE LEVEL AGREEMENTS

The Town Clerk reported on recent email exchanges between the Town Council and Shropshire Council regarding the assigning of the crematorium element of the Horticultural Service Level Agreement to the new contractor.  A meeting had been arranged to discuss the matter further.
